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About This Report
This sustainable development report is made to show intention of administration for sustainable
growth of Syntec Construction Public company Limited (“Company”). It contents cover economic, social and
environmental operations along with performance during 1 January 2016- 31 December 2016. This report is
regarded as the reporting in 2 consecutive years.
The Company provides this report in accordance with regulations of Stock Exchange of Thailand
containing 18 issues including 7 economic issues, 4 environmental issues and 7 economic issues. This is to
reflect factors affecting sustainable business operation of the organization as well as responsibility toward all
stakeholders and to understand intention of the company. It is not only realizing the turnover but it is also
determined to operate with recognition of corporate social responsibility that can be noticed from data
disclosure in this report.
Nevertheless, the company will present this report on website of the Company to give a chance to all
shareholders to follow up major interim operations at any times and to be able to access data in previous
reports.
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Overall operation in 2016

-Being granted Certificate of ESG 100 Company 2016 By Thaipat Institute

- The result of quality evaluation of annual general meeting in 2016
The score of quality evaluation of Annual General Meeting “AGM” in 2016 by Thai Investors Association was
99.25 which was regarded as excellent level.
- The assessment result of corporate governance of Thai registered company in 2016
The score of corporate governance evaluation of Thai registered company in 2016 was 84% while the mean
score of registered company was 78%, SET100 companies was 86% and SET50 companies was 88%
respectively.
- Reliability rating
The result of reliability rating by Tris Rating Co., Ltd showed that the Company got “BBB” and it’s likely to
have stable rank.
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Message from the President
The company believes that operating business with sustainable growth needs to be originated from
stable foundation which is personnel of the Company. In 2016, the Company thus announced its intention
about “Good Man Good Job” which is determination to develop potentials and competence of personnel
continually to improve its performance.
In previous year, the Company improved its code of conduct and Governance Policy to be consistent
with vision, mission, objective and approach of operation of the Company as well as regulations specified by
supervisory institute.
Although in 2016, there were political issues along with economic recession, with potentials and
performance of the company, it could gain trust from both existing and new customers in signing 15
construction projects with total value of 8.223 billion Baht.
Finally, as the representative of committee, executives and employees, I would like to thank
shareholders, customers and stakeholders for supporting business operations all along. I confirm that the
Company will operate business based on principles of corporate governance and social, environmental and
national responsibility and I will not stop developing the Company for further prosperity and advancement.

Mr. Somchai Sirilerdpanich
Managing Director
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Syntec Background
Syntec Construction Public Company Limited offers a wide range of construction services to both
government and private bureaus as part of its core business from foundation establishment to completion of
construction for various types of project namely hotel, residential, industrial, academic institution and public
utility projects in line with its corporate slogan of “We build what you dream”.
With the aim to achieve its long-term goal of becoming 1 of 5 leading construction firms of the
country by delivering high quality and on-time construction service and demonstrating social and
environmental responsibilities as well as achieving the determined corporate goals in order to establish
maximum benefits among every group of stakeholders, the Company therefore conducts its business in
accordance with the set up policies which have been implemented under the following principles:
Vision

To be the leader in construction industry Mission
that continuously and efficiently
conducts development in terms of
quality, timing, cost, safety and
corporate responsibility toward the
overall society and environment.

1. To develop personnel knowledge, skills,
capability and expertise in construction to ensure
high quality works.
2. To develop an innovation-based work procedure
to become the leader in construction work.
3. To manage cost efficiently in order to raise
corporate competitiveness potential.
4. To be committed to any related obligations in
order to build customer trust and satisfaction.
5. To always take into consideration the safety and
corporate responsibility toward the society and
environment to maintain high construction standard.

Corporate
Culture

1. We will mutually assist one another at
work.
2.We will mutually share resources.
3.We will mutually develop the
organization.
4. We will discuss openly among us.
5. We will use resources in the most
efficient manner.

Working in team with love and solidarity, morality
and good spirit in environmental conservation.

Corporate
Values
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1988 - In December, Siam Syntec Construction Company Limited incorporated with registered capital of Bt
1 million to conduct a construction business joining with three Singaporean construction groups.
1993 - In July, the Company was registered in the Stock of Exchange of Thailand.
- In October, the Company became a Public Company Limited with a purpose of offering share
trading to the public and registering in the Stock of Exchange of Thailand by changing the title from
“Siam Syntec Construction Company Limited” to “Siam Syntec Construction Public Company
Limited.”
2000 - In August, the Company entered into a debt-restructuring scheme due to employment of floating
exchange rate.
2001 - In March, the Central Bankruptcy Court granted an approval for the resolution of the creditor
meeting with 80% of the vote on the debt settlement plan.
- In June, the Company’s registered capital was reduced from Bt 397,060,000 to Bt 3,970,000
according to the debt settlement plan and within the same month the Company’s registered capital
was increased from Bt 3,970,000 to Bt 400,000,000 according to the debt settlement plan.
2002 – In April, the Board of Directors’ Meeting passed a resolution to approve the investment in Natural
Hotel Sukhumvit Company Limited (associated company) for conducting the business of real estate
development with registered capital totaling Bt 240,000,000 and number of shares equaling to
2,400,000 shares at Bt 100 per share and of which the Company shall have 25 percent shareholding
with a total of 600,000 shares, totaling Bt 60,000,000 in value.
2003 - In April, the Central Bankruptcy Court granted the cancellation of rehabilitation order due to the
Company’s achievement in practicing the debt settlement plan.
- In July, the Company’s accounting period was changed from 1st July – 30th June of the following
year to 1st January – 31st December of the same year. The new accounting period was first applied
from 1st July – 31st December, 2003 and has remained effective since then.
- In July, the Company signed Siam Syntec-Vijitpan-Kung Thon Joint Venture Agreement (joint
ventures) under which the investment ratio is equal to 51.00 : 24.50 : 24.50, in respective order, and
the objective is to propose quotes for the construction project at Suvarnabhumi International Airport
initiated by Thai Airways Public Company Limited. The agreement value was Bt 875,000,000.
- In December, the Board of Directors’ Meeting passed a resolution to increase registered capital
from Bt 400,000,000 to Bt 1,600,000,000 with the number of shares totaling 1,600,000,000 shares at
Bt 1 per share. Additional capital for current shareholders was raised based on the ratio of 1: 4.
2004 - In April, the Shareholders’ Meeting passed a resolution to change the Company’s title from Siam
Syntec Construction Public Company Limited to Syntec Construction Public Company Limited.
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2005

2007 -

2008 -

2009 -

2012 -

- In May, the Company registered the new title of “Syntec Construction Public Company Limited”
according to the certification letter and memorandum of association issued by the Department of
Business Development, Ministry of Commerce on May 21, 2004.
- In August, the Stock Exchange of Thailand granted an approval for removing the Company’s
trading from Rehabilitation Company Section (REHABCO) to Property and Construction Group,
Property Development Section since September 10, 2004 because the financial status and
performance of the Company has fulfilled the defined regulation.
- In November, the Company entered into an initial joint venture contract with Mivan (Thailand)
Company Limited on November 18, 2005 in order to jointly prepare documentations for proposal of
quotes for the construction of Baan Eua Arthorn project by National Housing Authority. The
investment ratio of the Company and Mivan (Thailand) Company Limited under this agreement is 65
percent and 35 percent, in respective order.
The Board of Directors’ Meeting passed a resolution to approve the establishment of a joint venture
under the name of “Syntec Construction PCL. (LLC) in the United Arab Emirates for conducting a
business of construction service overseas with a registered capital of 36,700,000 AED (UAE
DIRHAM) and under which the Company holds 46 percent of investment which is equivalent to
16,882,000AED (UAE DIRHAM).
In June, the Board of Directors’ Meeting passed a resolution to decrease the registered capital as
per the Company’s shareholding in Natural Hotel Sukhumvit Company Limited (associated
company), which is 25 percent, by Bt 90,000,000 and 900,000 shares from Bt 240,000,000 and
2,400,000 shares to Bt 150,000,000 and 1,500,000 shares, allowing the Company to hold investment
value in the joint venture totaling Bt 37,500,000 with the number of shares totaling 375,000 shares.
- In November, the Board of Directors’ Meeting passed a resolution to sell its shares in Natural Hotel
Siam Company Limited (N-Siam), the associated company, to the original shareholder of N-Siam
which is Al Manar Limited and/or any third party designated by Al Manar Limited at the price
equaling to the set up par value, totaling the amount of Bt 384,998,500 in sales value.
In January, Syntec Construction PCL. (LLC) called up for the first payment of share capital totaling
10,000,000 AED (UAE DIRHAM), or 27.25 percent of the registered capital. Hence, Syntec had paid
its share capital as per the described proportion totaling 4,600,000 AED (UAE DIRHAM) which is
equivalent to Bt 43,830,000.
- In October, the Board of Directors’ Meeting passed a resolution to dissolve Syntec Construction
PCL. (LLC) due to the reason that the operating results of such joint venture were unable to reach the
determined target as a result from global financial crisis.
In March, the Board of Directors’ Meeting passed a resolution to approve the establishment of “SCR
Asset Management Company Limited” (a subsidiary) to be engaged in an investment business of
6
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1,000,000 shares at Bt 100 per share and of which the Company has a shareholding of 52.00
percent which is equivalent to Bt 52,000,000 in investment value and the number of shares totaling
520,000 shares.
2013 - In July, the Board of Directors’ Meeting passed a resolution to approve the first additional purchase
of shares in SCR Asset Management Company Limited (a subsidiary) in order to increase the
registered capital by Bt 50,000,000 and 500,000 shares from Bt 100,000,000 and 1,000,000 shares to
Bt 150,000,000 and 1,500,000 shares in total, allowing the Company which has a shareholding of
52.00 percent to have an investment value totaling Bt 78,000,000 and the number of shares totaling
780,000 shares.
- In October, the Board of Directors’ Meeting passed a resolution to establish two subsidiaries
including “Sam HR Company Limited” (a subsidiary) to conduct a business of human resource
management for hotel service apartments and other real estate for rent with registered capital
totaling Bt 1,000,000 and the number of shares totaling 10,000 shares at Bt 100 per share and of
which the Company holds 99.97 percent of shareholding which is equivalent to Bt 999,700 in
investment value and 9,997 shares in total and “Syntec Asset Management Company Limited” (a
subsidiary) to conduct a business of management of hotel service apartment and other real estate for
rent with registered capital totaling Bt 1,000,000 and the number of shares totaling 10,000 shares at
Bt 100 per share and of which the Company holds 74.97 percent of shareholding which is equivalent
to Bt 749,700 in investment value and 7,497 shares in total.
- In November, the Board of Directors’ Meeting passed a resolution to approve the second additional
purchase of shares in SCR Asset Management Company Limited (a subsidiary) in order to increase
the registered capital by Bt 40,000,000 and the number of shares by 400,000 shares from Bt
150,000,000 and 1,500,000 shares to Bt 190,000,000 and 1,900,000 shares in total, allowing the
Company which has 52.00 percent of shareholding to have an investment value totaling Bt
98,800,000 and the number of shares totaling 988,000 shares.
- In November, the Board of Directors’ Meeting passed a resolution to approve and adopt the anticorruption policy which had been stipulated in the Company’s Code of Business Ethics and
incorporated as part of its corporate governance policy to demonstrate the Company’s role as a
member of “The Private Sector Collective Action Coalition Against Corruption (CAC)”.
- In December, the Board of Directors’ Meeting passed a resolution to change the title of a subsidiary
from “Sam HR Company Limited” to “Natural Ville Service Apartment and Management Company
Limited” and to increase the registered capital by Bt 1,000,000 and 10,000 shares from Bt 1,000,000
and 10,000 shares to Bt 2,000,000 and 20,000 shares in order to support the regulation for hiring
alien labor force. This allows the Company to have 99.985 percent of shareholding, which rose from
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2014

2015

its previous shareholding of 99.97 percent, which is equivalent to Bt 1,999,700 in investment vale and
19,997 shares in total.
- In December, the Board of Directors’ Meeting passed a resolution to reduce the Company’s
investment proportion in “Syntec Asset Management” (a subsidiary) by 20 percent from the original
registered capital of Bt 1,000,000 and 10,000 shares at Bt 100 per share in order to ensure
consistency with the current operational plan, allowing the Company to have a shareholding of only
54.97 percent which is equivalent to Bt 549,700 in investment value when compared to its previous
shareholding of 74.97 percent which is equivalent to Bt 749,700 in investment value and 7,497
shares in total.
- In June, the Board of Directors’ Meeting passed a resolution to approve the third additional
purchase of shares in “SCR Asset Management Company Limited” (a subsidiary) in order to increase
the registered capital by Bt 50,000,000 and the number of shares by 500,000 shares from Bt
190,000,000 and 1,900,000 shares to Bt 240,000,000 and 2,400,000 shares in total, allowing the
Company which has a shareholding of 52.00 percent to have investment value totaling Bt
124,800,000 and the number of shares totaling 1,248,000 shares.
- In November, the Board of Directors’ Meeting passed a resolution to approve the signing of
“Collective Action Coalition (CAC) Declaration of Intent” initiated by the private sector as part of “The
Private Sector Collective Action Coalition Against Corruption (CAC)”.
- In April, the Board of Directors’ Meeting passed a resolution to discontinue investment in Salintara
Company Limited, an affiliate in which the Company holds 5.00 percent of shareholding, by removing
from the financial statements and shareholding structure of the Company following the Supreme
Court’s permanent receiving order on January 22, 2015 issued to the affiliate, causing the affiliate to
be under legal proceedings.
- In June, the Board of Directors’ Meeting passed a resolution to approve the fourth additional
purchase of shares in “SCR Asset Management Company Limited” (a subsidiary) in order to increase
the registered capital by Bt 160,000,000 and the number of shares by 1,600,000 shares from Bt
240,000,000 and 2,400,000 shares to Bt 400,000,000 and 4,000,000 shares, allowing the Company
which has 52.00 percent of shareholding to have an investment value totaling Bt 208,000,000 and the
number of shares totaling 2,080,000 shares.
- In August, the Central Bankruptcy Court issued a receiving order upon Mivan (Thailand) Company
Limited, a Syntec-Mivan joint venture in which the Company holds 65 percent of shareholding, on
August 14, 2015. Later on October 19, 2015, the Mivan (Thailand) Company Limited was announced
bankrupted as per the Central Bankruptcy Court judgment.
- In October, the Board of Directors’ Meeting passed a resolution to approve the establishment of
“CSM Capital Partners Company Limited” (a subsidiary) to conduct a business of real estate
8
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2016

development for rent with the registered capital of Bt 1,000,000 and the number of shares totaling
10,000 shares at Bt 100 per share and of which the Company has 60 percent of shareholding which
is equivalent to Bt 600,000 Baht in investment value and the number of shares totaling 6,000 shares.
- In December, Bangkok Expressway Public Company Limited (BECL) merged with Bangkok Metro
Public Company Limited (BECL) forming a new company under the name of “Bangkok Expressway
and Metro” (BEM). In response, the Board of Directors’ Meeting therefore passed a resolution to
maintain the same investment value but without increasing capital as per the proportion, causing the
Company’s shareholding to change from BMCL shares 1.18 percent of BEM shares 0.49 percent.
- On April 22, the Board of Directors’ Meeting passed a resolution to increase the registered capital
of “CSM Capital Partners Company Limited” (a subsidiary) from the original registered capital of Bt
1,000,000 and the number of shares totaling 10,000 shares at Bt 100 per share by Bt 999,000,000
and 9,990,000 shares, causing the new registered capital to be equaled to Bt 1,000,000,000 and the
number of shares equaling to10,000,000 shares and of which the Company holds 60 percent of
shareholding which is equivalent to Bt 600,000,000 in investment value and 6,000,000 shares. The
increase in registered capital is for the purpose of supporting the acquisition of assets from Eight
Thonglor Residence Condominium Project.
- On April 27, “CSM Capital Partners Company Limited” (a subsidiary) registered for transfer of
ownership of Eight Thonglor Residence Condominium Project from UOB Property Fund – Free Hold
totaling the amount of Bt 2,495,000,000. The asset which is located at 88 Soi Sukhumvit 55
(Thonglor), Sukhumvit Road, Klongton Neua, Wattana, Bangkok 10110 consists of 137 condominium
units that are completely furnished with facilities and public utility service.
- May 10, “CSM Capital Partners Company Limited” (a subsidiary) registered for capital increase with
the Ministry of Commerce.
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Syntec Construction Public Company Limited (the “Company”) recognizes the significance of good
corporate governance and strongly believes that it is a supporting factor that will help to drive the Company’s
toward achieving higher level of competitiveness and business sustainability through efficient, transparent and
verifiable management system which will in turn helps to build confidence among every group of
shareholders, investors, stakeholders and relevant parties.
In 2016, the Board of Directors had passed a resolution to approve “Corporate Governance Policy
(3rd Revised Edition dated on 21 September 2016)” to ensure it is consistent with the vision, mission,
objectives, and operations of the Company and that it is in compliance with the rules and regulations of the
regulators covering every aspect of corporate governance. The Board of Directors also passed a resolution to
approve the appointment of Sustainable Development Working Team to be responsible for promoting and
ensuring compliance with the principle of good corporate governance and business ethics, including
overseeing CSR activities, auditing and regulating risks in relation to anti-corruptions, promoting and
supporting employees at every level to uphold and comply with the principle of good corporate governance.
Corporate Governance Policy
The Company’s Corporate Governance Policy is divided into 5 sections as per the following details:
1. Rights of Shareholders
Apart from relevant legal provisions, the Board of Directors had also taken into account the basic
rights of shareholders such as the rights to attend the shareholders’ meeting, the rights to appoint or remove a
director, the rights to appoint an auditor, including equal rights to access of information whether it be Thai or
foreign shareholders. The Company ensures the rights of every shareholder through the following activities:
1.1 The Annual General Meeting of Shareholders 2016
The Annual General Meeting of Shareholders 2016 had been organized by taking into account the
convenience of shareholders by scheduling the meeting on a regular work day that is not connected to long
holidays, including providing spacious and prestigious venue that can support the number of shareholders
and can be conveniently accessed. The meeting invitation was sent to each shareholder along with a map of
the venue. The meeting was held on 29 April 2016 at Bu-Nga Room, 3rd Floor, Golden Tulip Sovereign Hotel
Bangkok located on Rama 9 Road, Bangkok and at which Thailand Securities Depository Company Limited
had been assigned as the Company’s Share Registrar to be responsible for record date on 22 March 2016
and closing the registration book on 23 March 2016.
The Company has continuously uphold the principle of good corporate governance by delivering
invitation letters for the General Meeting of Shareholders each of which clearly identifies the details of the
meeting such as the date, time, venue, means of transportation, venue map, meeting agenda, objectives,
reasons, opinions of the directors for each agenda, any other related details which the shareholders should be
informed of for voting consideration, meeting rules and voting procedure, including with related meeting
10
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and English of identical time and contents.
1. The meeting invitations and related documents were sent to the shareholders by postal service on
8 April 2016 which is 21 days prior to the meeting date via Thailand Securities Depository Company Limited.
2. The Company had announced the meeting schedule via its website both in Thai and English since
28 March 2016 which is 33 days prior to the meeting date.
3. The Company provided a channel for the shareholders who wish to view the published annual
report by allowing them to submit an inquiry to the Rules and Regulations Division according to the procedure
specified in the invitation letter for the Annual General Meeting of Shareholders.
4. The Company had also announced the meeting schedule in the newspapers for three consecutive
days from 18 – 20 April 2016 to ensure that all groups of shareholders had been notified of such meeting.
Table showing the status of shareholders attending the Annual General Meeting of Shareholders 2016
Type
Attended by themselves
Attended by proxy
Total

Number of Persons
28
68
96

Number of Shares
8,606,113
685,834,001
694,440,114

Ratio
0.54
42.86
43.40

From the table shown above, it can be noticed that the total number of shareholders attending the
Annual General Meeting of Shareholders 2016 is equal to 96 persons representing a total number of
694,440,114 shares which is equivalent to 43.40 percent. The meeting proceeded according to the given
meeting agenda from the first to the last without any changes. Throughout the meeting, voice recording
including photos and video recordings were conducted. During vote counting, a volunteer was selected
among the shareholders to act as an independent representative in checking the number of votes to ensure
accuracy, transparency and verifiability. The Company’s Auditor was also invited to join the meeting to give
opinions on the Company’s financial statements. At the meeting, the shareholders were allowed the chance to
raise comments, suggestions and even questions on various matters, all of which had been completely
answered by the Board of Directors.

Table displaying quality assessment results of the Annual General Meeting of Shareholders
Year
Syntec’s scores

2016
99.25

2015
97.50

2014
96.50

2013
97.00

2012
96.38

2011
95.88

2010
97.38

Average scores

91.62

92.68

91.35

91.04

89.43

88.88

86.16
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of the annual general shareholders’ meetings can be observed and all of which exceeded the average scores.
Nevertheless, the Company remains committed to continuously improve the quality of its Annual General
Meeting of Shareholders in every aspect by taking into account the best interests of the shareholders.

1.2 Appointment of the Company’s Auditor
At the Annual General Meeting of Shareholders 2016, the Company had allowed the shareholders to
consider the appointment of the Company’s Auditor and the determination of Auditor fees. The meeting
agreed to appoint Mr. Manit Warakitjaporn, CPA registration no. 7326, or Miss Maliwan Pahuwattanakorn, CPA
registration no. 4701 from NPS Siam Audit Co., Ltd. and independent auditors with acceptable qualifications
approved by SEC, to be the Company’s Auditor for 2016 and shall be entitled to the compensation for the
Auditor totaling Bt 3,700,000 (three million and seven hundred thousand Baht). No other service fees
included.
Table showing the Auditor fees
Type of Remuneration
2016
2015
2014
1. Auditor fees of the Company
2. Auditor fees of subsidiary/associated company
- Siam Syntec-Vijitpan-Kung Thon Joint Venture
- CSM Capital Partners Company Limited
- SCR Asset Management Company Limited
- Natural Ville Service Apartment and Management
Company Limited
- Syntec Asset Management Company Limited
- Syntec-Mivan Joint Venture
3. Other fees
Total

3,000,000

2,600,000

2,050,000

50,000
300,000
300,000
50,000

50,000
300,000
50,000

50,000
100,000
120,000

3,700,000

50,000
50,000
3,100,000

30,000
75,000
2,425,000
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around 19.35 percent can be observed which is in line with the market price. In addition, details of the Auditor
fees of the Company and subsidiaries had also been provided to every group of stakeholders.
1.3 Remuneration for the Board of Directors and Sub-Committees
To ensure compliance with the principle of good corporate governance and suggestion for the listed
companies in 2006 concerning the determination and disclosure of directors’ remuneration which stated
“Since the determination of directors’ remuneration directly concerns the interests of the directors, no director
shall be allowed to approve their own remuneration. In addition, the Board must set up a transparent
procedure for the determination of such remuneration and obtain approval from the shareholders. The
determined remuneration should be appropriate and adequate in terms of level and elements in order to
attract and maintain competent and qualified directors. However, excessive remuneration should be avoided,”
the Company therefore set up rules for the determination of remuneration and benefits to ensure it is in line
with the duties and responsibilities of directors and the Management as per the following details:
1. Procedure for Remuneration and Benefits Determination
1) The Board of Directors shall consider and appoint the Nomination and Remuneration
Committee to be responsible for giving opinions and suggestions in relation to the remuneration for directors
and top management, including considering the overall remuneration policy of the Company.
2) An appropriate structure for the Nomination and Remuneration Committee shall be
determined and of which the number of independent directors should make up of at least two-thirds of the
entire sub-committee and the Chairman must be an independent director.
3) The review and proposal of remuneration and benefits should be carried out in
transparent manner and appropriate information must be provided by considering the following three main
aspects: 1.) Practices implemented within the same industry, 2.) Operating results and business size and 3.)
Knowledge, skills and experience which the Company expected from the director.
4) The remuneration and benefits (in monetary and other forms) of directors and the
Management must be clearly and individually disclosed.
2. Elements and Level of Remuneration and Benefits
1) The remuneration shall be determined based on the assigned scope of roles, duties and
responsibilities, including personal commitment, performance and expected benefits from that particular
director both in short and long terms and must be consistent with the operating results, financial position,
business size, current market situation, competition level and the overall status of other companies within the
same industry.
2) Type, method of payment and amount of remuneration and benefits must be clearly
specified.
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which the remuneration and benefits for top management shall be proposed to the Board of Directors by the
Nomination and Remuneration Committee for approval whereas in the case of directors it must also proposed
to the shareholders’ meeting for approval.
3. Types and Payment Methods of Remuneration and Benefits
1) Monetary Remuneration
Directors shall be entitled to meeting allowance which shall be paid each time a director
attended a meeting and Audit Committee pension which shall be paid once a year.
The Management shall be entitled to monthly salary, bonus, cost of living allowance,
professional engineering allowance, social security benefits and appropriate welfare based on position.
2) Other Remunerations
No other remunerations had been determined for the directors.
The Management, on the other hand, shall be entitled to other remunerations as per the
given rights, including provident fund at contribution rate of 3-5 percent of monthly salary (based on period of
employment of each executive).
4. Rules for Determination of Remuneration and Benefits
1) Meeting attendance of each director and executive and their participation in giving out
opinions at each meeting.
2) Knowledge and understanding regarding the assigned duties and responsibilities,
including the knowledge and skills required by related laws such as the Securities and Exchange Act and
other laws concerning the Company’s business operations.
3) The ability to consider business plan and business strategies as a director and executive.
4) The ability to monitor and propose actions for improvement and development within the
given scope of powers and duties.
5) The ability to perform the duties and responsibilities assigned for director and executive
positions, including any other assigned tasks.
The Annual General Meeting of Shareholders 2016 agreed to approve the proposed directors’
remuneration for the year 2016.
Table showing directors’ remuneration
Remuneration
1. Board of Directors
- meeting allowance (Baht/person/time)
2. Audit Committee
- pension (Baht/person/year)

2016

2015

2014

2013

2012

14,000

11,000

10,500

10,000

10,000

250,000

220,000

210,000

200,000

180,000
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3,000 or 27.27 percent and an increase in pension for directors within the same year by Bt 30,000 or 13.64
percent can be observed. This is to reward the directors for providing opinions and suggestions that were
beneficial to the business operations of the Company.
2. Equitable Treatment to Shareholders
The Company treats every group of shareholders equally and fairly, which also includes minor
shareholders and foreign shareholders. It also allows and encourages minor shareholders to exercise their
rights in making nominations for directorship in advance of the Annual General Meeting of Shareholders,
including proposing meeting agenda for such meeting in advance. Furthermore, all relevant details, rules and
regulations concerning the meeting have also been made available to the shareholders through the websites
of the Stock Exchange of Thailand and of the Company from 14 November 2016 – 31 December 2017, totaling
the period of 48 days. However, no single shareholder had exercised their rights.
3. Role of Stakeholders
The Company gives high priority to the rights of every stakeholder group whether it be the
shareholders, customers, employees, business partners or competitor, including demonstrating its social and
environmental responsibility to ensure that every stakeholder group is properly treated in accordance with
relevant laws, rules and regulations. The Company shall avoid any actions that may be in violation of the
stakeholders’ rights and shall treat each stakeholder group as per the following details:
No.

Expectations of the Stakeholder
1.
- Provide transparent and reliable
Shareholder disclosure of information
- Create satisfaction among the
shareholders by taking into
account long-term business
growth with high and sustainable
profits.

Company’s Response
- Treat all shareholders as per
the guidelines of good
corporate governance
- Allow the shareholders to
propose additional agenda
and nominees for director
position and submit questions
prior to the meeting date
- Disclose dividend payment
policy
2. Employee -Build good working environment - Comply with the labor law by
and establish a policy and
taking into account human
practice guideline in relation to
rights principle
human rights, including
- Implement a policy on fair
practicing non-discrimination
and non-discriminating labor
whether in terms of race, religion, treatment

Communication and Channel
- Annual General Meeting of
Shareholders as per the AGM
Checklist standard of SEC
- Annual Report
- Sustainability Development
Report

-HR Department e-mail:
hrm@synteccon.com
-Compliance Unit e-mail:
compliance@synteccon.com
Tel. 0-2711-7423
-Complaints Hotline
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3. Customer - Continuously delivering high
(Project
quality works and improving
Owner)
higher construction quality
standard

4. Business
Partner
(Shops and
Contractors)

- Treat all business partners
fairly, practice transparent and
verifiable selection of business
partners as well as honest and
fair competition and give
appropriate returns.

5.
Competitor

- Conduct business under fair
competition and support free
trade and fair competition policy

- Implement a policy on
determination of staff
remuneration and benefits
- Implement staff
development policy
- Provide complaints channel
for employees in case of
mistreatment
- HSE policy and related
measures
- Comply with the construction
plan and requirements
specified in the construction
contract
- Deliver standard quality
projects
- Provide warranty period as
per the agreement
- Policy and measures for
improving customer
satisfaction
- Treat every business partner
fairly and equally based on
selection rules and
appropriate contract
agreement.

Tel. 0-2381-2790

- Conduct business under
good competition rules and
not seeking confidential
information of competitors by
unlawful means nor damaging
the reputation of competitor
-Policy against unfair

- E-mails:
legal@synteccon.com
compliance@synteccon.com
- Complaints Hotline
Tel. 0-2381-2790

- Meeting with Project Owner
- Site Visit by the
Management

-E-mails:
legal@synteccon.com
compliance@synteccon.
com
-Complaints Hotline
Tel.0-2381-2790
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- Translate competition
6.
- Set up CSR policy and carry out - Visit and survey the affected
Community, social and community
community
Society and development activities, either by - Listen to the opinions and
Environment the Company only or with
suggestions of surrounding
government and private sectors community in order to mitigate
potential impact, including
promptly handle complaints
once it has been reported
-Environmental Policy
-Policy on efficient use of
resources

- E-mails:
legal@synteccon.com
compliance@synteccon.
com
- Complaints Hotline
Tel. 0-2381-2790

3.1 Anti-Corruption Policy

The Company had taken clear stance against corruptions by signing “A Declaration of Intent for
Private Sector Collective Action Coalition” on 11 November 2014. On 24 November 2014, it received an
acceptance letter from “The Private Sector Collective Action Coalition Committee and Secretary”.
After having been accepted as a member, the Company therefore reviewed and improved related
handbooks and policies namely Good Corporate Governance Policy, Code of Business Ethics, Staffs
Handbook, etc. At the Board of Directors’ Meeting No. 9/2016 held on 21 September 2016, the Board of
Directors passed a resolution to approve the revised Code of Business Ethics 2nd Edition of which containing
the following four anti-corruption policies:
1. Anti-Corruption Policy
2. Policy on Acceptance and Offering of Gifts, Rewards, Entertainment and Other Benefits
3. Policy on Charitable Contribution or Aid
4. Policy on Political Contribution
The Company had incorporated anti-corruptions as part of its shared values by requiring all directors
and executives to be a good role model in terms of compliance with Anti-Corruption Policy, including ensuring
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- Translate and encouraging strict compliance among the employees at every level. In addition, the Company had set up
an efficient system for human resource management starting from recruitment, remuneration evaluation to
promotion, including communicating the defined Anti-Corruption Policy among its business partners and
requiring them to sign an acknowledgement. The Company also formulated Whistleblowing Policy as well as
related measures and protection scheme with the aim to provide a channel of communication for
whistleblowing and complaints.
To declare its stance against all forms of corruptions, the Company therefore submitted “AntiCorruption Self-Evaluation Form” to the Thai Institute of Directors (IOD) on 13 December 2016 in order to join
as a member of The Private Sector Collective Action Coalition Against Corruption (CAC) and shall remain
committed to further operating its business in accordance with the defined Anti-Corruption Policy.
3.2 Whistleblowing Policy
The Company had defined Whistleblowing Policy including with related measures and whistleblower
protection in writing. Under such policy, channels for reporting whistle blowing and complaints have been
identified, including measures for handling the reported information or complaints, whistleblower protection
and confidentiality of information concerning the complainant and whistleblower which can only be accessed
by authorized personnel.
The Company provides various channels to ensure convenience among every group of stakeholders
in raising suggestions and reporting any complaints or whistle blowing in the case where he/she had been
affected by the Company’s business operations or upon the discovery of corruption, misconduct, unfair
treatment or any violation against the set up rules and regulations of other employees. These channels
include:
1. The Audit Committee E-mail: auditcommittee@synteccon.com Tel.0-2381-6333 ext. 5940
2. Legal Department E-mail: legal@synteccon.com Tel.0-2381-6333 ext. 5922
3. Human Resource Management and Administration Department E-mail: hrd@synteccon.com Tel.02381-6333 ext. 5151
4. Internal Audit Unit E-mail: internalaudit@synteccon.com Tel.02-381-6333 ext. 5940
5. Company Secretary E-mail: angsanam@synteccon.com Tel.0-2381-6333 ext. 5941
6. Compliance and Investor Relations Unit E-mail: compliance@synteccon.com Tel.0-2711-7423
7. Complaints Hotline Tel.0-2381-2790
Whistleblower or Complainant Protection
1. The Company shall maintain the confidentiality of all information that may lead to the identification
of the whistleblower, complainant or informant who participated in the investigation.
2. The Company shall treat all information as confidential and shall only disclose such information as
necessary by considering the safety and damage upon the whistleblower, complainant or informant who
participated in the investigation.
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- Translate 3. In the case where the whistleblower, complainant or informant who participated in the investigation
felt that their life and safety will be threatened or that certain detrimental actions may occur, he/she may
request for proper protection or the Company may directly provide appropriate protection without having been
requested in the event that certain detrimental actions or serious life and safety threats can be expected.
4. Appropriate and fair remedies shall be compensated to those who suffer detrimental action.
5. The Company shall not mistreat any whistleblower, complainant or informant such as by changing
position, nature of work or workplace, including suspending, threatening, interfering the duty, terminating
employment or any other unfair treatments among the whistleblower, complainant of informant who
participated in the investigation.
6. The Company has no measures for punishing any employees who reported complaints or whistle
blowing even if such action may damage the Company.
4. Disclosure of Information and Transparency
The Company ensures accurate, complete and timely disclosure of information as well as equal
information access among all parties in accordance with the requirements of the Office of Securities and
Exchange Commission and the Stock Exchange of Thailand through means of equitable and easy access
namely the website of the Stock Exchange of Thailand and the Company’s website. The information is made
available in both Thailand and English languages.
Disclosure of Information and Transparency
4.1 The disclosure of significant information, whether financial or non-financial information, shall be in
line with the requirements of the regulatory authorities such as the Stock Exchange of Thailand, the Office of
Securities and Exchange Commission, etc. and under the basis of accuracy, completeness, and timeliness
through means of equitable and easy information access namely the website of the Stock Exchange of
Thailand and the Company’s website. All significant information that must be clearly disclosed include
shareholders’ structure, shareholding of the Company’s directors, explanation regarding financial status,
important changes in operating results, nature of business, competitive status and potentiality, major risks in
the Company’s business engagement, nature of risk, cause and effect, Board of Directors’ profile, rules for
remuneration payment and stake holding of directors. Throughout the past year, the Company disclosed such
information in compliance with the requirements set up for listed company. No verbal or written warning and
no fine penalty or markings had been issued by the regulator.
4.2 Analyst Meeting was held twice on 11 March 2016 and on 1 September 2016. A total of 12
Company Visits were held and by which the Managing Director was the person who provided information. In
regards to answering phone questions to news reporters, analysts, institutions, investors, shareholders or
even interested parties, the Managing Director had assigned an Investor Relations Officer to carry out the task
of delivering the contents and messages directly given by the Managing Director in order avoid
miscommunications and ensure efficient control of information.
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- Translate 4.3 The Company shall disclose information concerning the Committees and Sub-committees of the
Company such as name list, personal profiles, work experience, remuneration (policy and amount) and work
performance in the past year.
4.4 All directors and executives of the Company are required to report any changes in their
securities holding to the direct supervisor, including reporting to the Board of Directors on regular basis and
reporting to the Office of Securities and Exchange Commission as per Section 59 of the Securities and
Exchange Act B.E. 2535 (1992). The directors and executives shall also be required to allow access to
internal information to only the management or relevant internal parties as deemed necessary and are
prohibited to disclose any internal information to external party. Any buying, selling or transferring of the
Company’s securities within the period of one month prior to the disclosure of the Company’s financial
statements to the general public are strictly prohibited and should wait at least 48 hours after such period has
been completed before doing so.
4.5 The Company recognized the importance and exercised cautions in considering related party
transactions that can cause potential conflict of interest by requiring all related parties to avoid entering into a
transaction with any customer, business partner, creditor, debtor and the companies to which the Company
has business contact with. In the case where it is unavoidable, it must be ensure that such transaction is
carried out fairly among all parties and whereby pricing and conditions shall be applied the same way as in
the case of external party. Directors, executives and employees with vested interest in any related transaction
must leave the meeting during consideration for approval of such transaction to allow the meeting to discuss
and express opinions independently and must notify/report the Board of Directors regarding the concerned
transaction. All related transactions must be considered and approved by the Board of Directors only and
should contain the details stipulated in No. 12 Related Transactions as shown in Form 56-1.
4.6 Report on the directors’ responsibilities for financial statements
The Board of Directors shall be responsible for consolidated financial statement of the Company and
subsidiaries, including the financial information presented in the Annual Report. The said financial statement
shall be prepared in accordance with the generally-accepted accounting standard through implementation of
appropriate accounting policy which shall be consistently observed and based on careful discretion and best
estimation throughout the preparation process. Furthermore, any significant information must be adequately
disclosed in the Notes to Financial Statements.
The Board of Directors also set up an efficient and effective internal control system to ensure that all
accounting entries had been accurately, completely and adequately recorded to maintain the Company’s
property and assets and to identify weaknesses in order to prevent frauds or any irregularities of significant
influence.
For this purpose, the Board of Directors therefore appointed the Audit Committee which shall consist
of non-executive directors to be responsible for reviewing the quality of the Company’s financial reporting and
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- Translate internal control system. The Board of Directors is of the opinion that the overall internal control of the Company
is at satisfactory level and will be able to create reasonable confidence in respect to the reliability of the
financial statements of the Company and subsidiaries as per the details in No. 11 Internal Control and Risk
Management presented in Form 56-1.
5. The Board of Directors’ Responsibilities
5.1 The Board of Directors
The Board of Directors shall be responsible for overseeing the Company’s overall business
operations to ensure they are in line with relevant laws and regulations. Clear separation between the roles,
duties and responsibilities of the Board and Administration Department has been clearly established. The
Board of Directors is responsible for approving corporate mission, vision and strategies, all of which are
reviewed on a yearly basis, including determining business goals and policies, monitoring the performance of
the Administration Department to ensure consistency with the defined business policies, strategies and plans
in effective manner and compliance with resolutions of the shareholders’ meeting. The Board of Directors shall
perform its duties and responsibilities with cautions, honesty and integrity to ensure the best interests of the
Company and fairness among every relevant party. In addition, the Board of Directors shall also ensure the
appropriateness of the internal control system and risk management system of the Company in order to
continuously uphold excellent performance standard.
Management Structure
As of 31 December 2016, the Company’s Board of Directors consisted of:
- Executive directors
3
members
- Independent directors
5
members
Table displaying a list of members of the Board of Directors and type of directorship
Name
Position
Type
Mr. Somchai Sirilertpanich
Vice Chairman/Managing Director/Member of Executive Director
Nomination and Remuneration Committee
Mr. Chaiwat Atsawintarangkul Director/Chairman of the Audit Committee/Chairman Independent Director
of the Nomination and Remuneration Committee
Miss Benjawan Sinkuknakorn Director/Member of the Audit Committee/Member of Independent Director
the Nomination and Remuneration Committee
Dr. Arichai Ractham
Director/Member of the Audit Committee/Member of Independent Director
the Nomination and Remuneration Committee/
Chairman of Risk Management Committee
Mr. Tavee Kullertprasert
Director
Independent Director
Mrs. Angsana
Director/Member of the Nomination and Executive Director
Munkongcharoen
Remuneration Committee /Company Secretary
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- Translate Miss Yuvadee Nipattamanon
Mr. Jiramote Phahusutr
Mr. Paisarn Tangyuenyong

already resigned effective from 30 June 2016
Director/Assistant Managing Director
Director

Executive Director
Independent Director

From the table shown above, Miss Yuvadee Nipattamanon had already resigned from directorship.
The Board of Directors’ Meeting therefore appointed Mr. Paisarn Tangyuenyong to replace the vacancy
effective from 30 June 2016 and whose office terms shall be equaled to the remaining office terms of Miss
Yuvadee Nipattamanon.
Policy and Rules for Nomination and Appointment of Directors (including New Directors) and Executives
The Company set up policy and rules for the consideration and selection of qualified persons having
the knowledge, skills and experiences in relation to management and posses the characteristic of good
governance regardless of their gender, professional skills and specialization in order to acquire competent
persons that are capable of driving the Company towards achieving the determined goals. The selection of
candidates for director, Independent Director (including new director) and executive positions shall also take
into account the required skills which the current Board members are still lacking. The nomination procedures
are as per the following details:
1. The selection process shall begin from selecting qualified candidates as per the requirements and
approach defined by the Company. The Nomination and Remuneration Committee shall be responsible for
considering and proposing the nomination list to the Board of Directors for consideration and screening
before present it to the shareholders’ meeting for consideration and election. The selected candidates must
fulfill the following qualifications:
1) Must possess the required knowledge, skills and understandings for performing the roles
and duties of directorship as per the qualifications specified by regulatory authorities namely the Office of
Securities and Exchange Commission and the Stock Exchange of Thailand.
2) Must have experience in operating the Company’s business and other related
experiences.
3) Must have knowledge and understandings regarding work system, accounting and
financial standards and management.
4) Must be able to make decisions based on adequate and accurate information.
5) Must have maturity, stability and independence in making decisions.
6) Must demonstrate a keen sense of professionalism, morality and accountability.
7) Apart from the required skills, the lacking skills of the current Board of Directors must also
be taken into account such as knowledge and specialization in the Company’s businesses or related legal
knowledge.
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- Translate Regarding the appointment of high-ranking executive position from Department Manager or higher,
the Nomination and Remuneration Committee shall be responsible for selecting and proposing qualified
persons to the Board of Directors for consideration. Meanwhile, other executive positions shall be considered
and appointed by the Management Committee of the Company.
Regarding the nomination of the Company’s Management for managing various functions such as
engineering and internal management, the Company had considered and selected suitable persons for the
assigned position and the required knowledge, skills and experience in management in order to acquire
competent persons that can efficiently contribute to the Company’s business and perform the assigned duties
in accordance with the Company’s policies. The nomination process begins from posting notices on various
media, followed by the concerned department inviting candidates with direct experience to join the interview
conducted by the top management and presenting related information to the top management before making
consideration for recruitment.
2. To promote good corporate governance and recognize the shareholders’ importance, the
Company therefore established a policy to allow the shareholders to propose nominations for the election of
directorship in advance of the Annual General Meeting of Shareholders held each year as per the rules of the
Company. In addition, the Company made notifications via the channel provided by the Stock Exchange of
Thailand and the website of the Company, including using Director Pool during the recruitment of new
directors.
The Company also set up a policy to restrict the number of listed companies in which the directors
(including Managing Director) shall be allowed to hold position which is no more than 5 listed companies and
must always obtain prior approval from the Board of Directors.
Independent Director
The current Board of Directors consists of five Independent Directors who do not participate in the
management of the Company and are free and clear of the Company’s management and shareholders with
controlling power, including not having any business relation with the Company which makes him or her
incapable of expressing independent opinions and must possess the characteristics and qualifications
specified in the notification of Capital Market Supervisory Board which also states that Independent Directors
of the Company shall be made up of not less than one-third of the total number of Directors of the Company
and must not be less than three. The Board of Directors had determined the definitions of Independent
Directors as per the following details:
1. Holding not more than 1.0% of the total voting shares of the Company, its parent company,
subsidiary, associated company, major shareholders or controlling person with the number of shares held by
the director’s related persons being counted.
2. Being a director who is not or has never been an executive director, employee, staff member,
advisor with monthly salary or controlling person of the Company, its parent company, subsidiary, associated
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- Translate company, same-level subsidiary, major shareholder or controlling person, unless such characteristics have
lapsed for at least two years before being appointed. This shall not include the cases where such
Independent Director was a civil officer or an advisor serving in the government sector, a major shareholder or
controlling person of the Company.
3. Being a director who has no relationship whether by blood or by legal registration under the status
of a father, mother, spouse, sibling, and child, including the spouse of the child of other executives, major
shareholders, controlling persons or persons who are being nominated for appointment as an executive or
controlling person of the Company or its subsidiary.
4. Being a director who does not have or has never had a business relationship with the Company,
its parent company, subsidiary, associated company, major shareholder or controlling person in a manner
that may hinder the exercise of his or her independent judgment, and not being a person who is or has been a
significant shareholder or controlling person or a person with business relationship with the Company, its
parent company, subsidiary, associated company, major shareholder or controlling person, unless such
characteristics have lapsed for at least two years before being appointed.
5. Being a director who is not or has never been an external auditor of the Company, its parent
company, subsidiary, associated company, major shareholder or controlling person, and must not be a
significant shareholder, controlling person or partner of an audit firm to which an external auditor of the
Company, its parent company, subsidiary, associated company, major shareholder or controlling person
belongs, unless such characteristics has lapsed for at least two years before being appointed.
6. Being a director who is not or has never been a provider of any professional service including
legal advisory service or financial advisory service with the service fee thereof exceeding Bt 2.0 million per
year from the Company, its parent company, subsidiary, associated company, major shareholder or
controlling person, and must not be a significant shareholder, controlling person or partner of the provider of
such professional service, unless such characteristics have lapsed for at least two years before being
appointed.
5.2 Sub-committees
The Board of Directors had appointed qualified directors of suitable knowledge, skills and experience
to be members of the Sub-committees to assist the Board of Directors in making consideration on important
matters and to give opinions to the Board of Directors. The Company’s Sub-committees consisted of:
5.2.1 The Audit Committee
The Audit Committee is responsible for appointing and relocating the Internal Auditor and Auditor of
the Company, including overseeing and ensuring compliance with the defined rules, regulations and policies,
holding regular meetings with the External Auditor, Internal Auditor, the Management and the executives
responsible for finance and accounting functions in order to review quarterly and annual financial reports
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- Translate including related transactions and connected transactions and the acquisition or disposition of assets by
taking into account the impacts, benefits and risks based on accuracy and appropriateness. In addition, the
Audit Committee shall be responsible for ensuring that all operations carried out are in line with the rules and
regulations applied to ensure the highest benefits of the Company and every stakeholder group, including
evaluating, reviewing and reporting opinions in relation to the adequacy of the internal control system and risk
management system of the Company in the Annual Reports and reporting the performance and outcomes or
opinions on the performance of various functions.
The Audit Committee is appointed by the Board of Directors and shall be made up of members who
are Independent Directors by at least one-third of the total number of directors or as least three persons. The
office term for each member is 3 years. In the event of retirement by rotation, the retired directors can be reelected on 31 December 2016. Members of the Audit Committee consisted of three Independent Directors as
follows:
Table displaying a list of members of the Audit Committee
Name of Director
Position
Type
Mr. Chaiwat Atsawintarangkul Chairman of the Audit Committee
Independent Director
Miss Benjawan Sinkuknakorn Member of the Audit Committee
Independent Director
Dr. Arichai Ractham
Member of the Audit Committee
Independent Director
By which Mr. Poranan Vongniphon is the Secretary of the Audit Committee.
All three members have no transactions in relation to business relations or provision of professional
service between Independent Directors and the parent company, subsidiary, associated company or juristic
persons with potential conflict of interest as per the rules and regulations of regulatory authorities namely the
Office of Securities and Exchange Commission, the Stock Exchange of Thailand and other relevant
organizations. Members of the Audit Committee all have the knowledge and experience in financial
statements auditing.
5.2.2 Nomination and Remuneration Committee
The Nomination and Remuneration Committee is responsible for determining the qualifications for the
nomination of directors by taking into account the required skills which the current members of the Board are
still lacking, including setting up rules for the selection and appointment of directors as well as considering
and screening directors’ remuneration.
The Nomination and Remuneration Committee is appointed by the Board of Directors and of which
shall be made of members who are Independent Directors by no less than three persons. The Chairman of the
Committee and the majority members of the Committee should be Independent Directors. The office term for
each member is 3 years. In the event of retirement by rotation, the retired directors can be re-elected on 31
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- Translate December 2016. Members of the Nomination and Remuneration Committee consisted of five members as
follows:
Table displaying a list of members of the Nomination and Remuneration Committee
Name of Director
Position
Type
Mr. Chaiwat Atsawintarangkul Chairman of the Nomination and Remuneration Independent Director
Committee
Mr. Somchai Sirilertpanich
Member
Executive Director
Mrs. Angsana
Member
Executive Director
Munkongcharoen
Miss Benjawan Sinkuknakorn Member
Independent Director
Dr. Arichai Ractham
Member
Independent Director
By which Miss Rattapawee Lapnan is the Secretary of the Nomination and Remuneration Committee.
All five members have no transactions in relation to business relations or provision of professional
service between Independent Directors and the parent company, subsidiary, associated company or juristic
persons with potential conflict of interest as per the rules and regulations of regulatory authorities namely the
Office of Securities and Exchange Commission, the Stock Exchange of Thailand and other relevant
organizations. Members of the Nomination and Remuneration Committee all have the knowledge and
experience in nomination and determination of remuneration.
5.2.3 Risk Management Committee
Risk Management Committee is responsible for determining the appropriate risk management
framework for the Company’s business operations, including overseeing and monitoring compliance with the
defined policies to make sure that potential risks have been identified, giving advance warning, setting up
adequate measures for preventing and handling risks as well as reviewing and developing risk management
tools that will assist in driving the Company’s business toward achieving the defined targets.
Risk Management Committee shall be made up of no less than 3 members and of which shall consist
of at least one Independent Director and 2 executives. The office term for each member is 3 years. In the
event of retirement by rotation, the retired directors can be re-elected on 31 December 2016. Members of Risk
Management Committee consisted of three members as follows:
Table displaying a list of members of Risk Management Committee
Name of Director
Position
Dr. Arichai Ractham
Chairman of Risk Management Committee
Mr. Paiboon Chetchotiros
Member
Mr. Yothin Treerattanapan
Member

Type
Independent Director
Executive
Executive
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- Translate By which Miss Rattapawee Lapnan is the Secretary of Risk Management Committee.
All three members have no transactions in relation to business relations or provision of professional
service between Independent Directors and the parent company, subsidiary, associated company or juristic
persons with potential conflict of interest as per the rules and regulations of regulatory authorities namely the
Office of Securities and Exchange Commission, the Stock Exchange of Thailand and other relevant
organizations. Members of Risk Management Committee all have the knowledge and experience in handling
various kinds of risk.
5.2.4 Management Committee
Members of the Management Committee consisted of Managing Director, Vice Managing Director,
Assistant Managing Director and Heads of various functions. The scope of duties and responsibilities of
Management Committee are as follow:
1) To determine goals and policies concerning various aspects to be proposed to the Board of
Directors for consideration.
2) To implement the policies approved by the Board of Directors.
3) To consider and follow up on the performance of various functions of the Company to ensure they
are in line with the determined goals and operational plan.
4) To consider and screen new projects, including studying bidding possibility.
5) To consider and amend operational plan and budget plan for various projects.
6) To give suggestions and advice on relevant policies concerning the appointed working teams.
7) To consider and approve budget spending of the Company.
8) To consider and determine protocols, regulations and rules in relation to the Company’s business
operations.
9) To perform any other tasks assigned by the Board of Directors.
Table displaying a list of members of the Management Committee
Name of Director
Position
Mr. Somchai Sirilertpanich
Vice Chairman of the Board
Mrs. Angsana
Company Secretary
Munkongcharoen
Mr. Jiramote Phahusutr
Assistant Managing Director
Mr.Nayote Pisantanakul
Assistant Managing Director
Mr. Yos Laksanakoses
Company Advisor

Type
Executive Director
Executive Director
Executive Director
Executive
Executive

By which Mr. Paiboon Chetchotiros is the Secretary of the Management Committee.
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- Translate Summary of the number of meetings held and attendance of all directors throughout the year 2016
Board of
Name of Director
Audit
Nomination and
Risk
Management
Directors
Committee
Remuneration Management
Committee
Committee
Committee
Mr. Somchai
12/12
3/3
41/45
Sirilertpanich
Mr. Chaiwat
12/12
6/6
3/3
Atsawintarangkul
Miss Benjawan
12/12
6/6
3/3
Sinkunakorn
Dr. Arichai Ractham
12/12
6/6
3/3
4/4
Mr. Tawee
12/12
Kullertprasert
Mrs. Angsana
12/12
3/3
35/45
Munkongcharoen
Miss Yuvadee
5/6
1/1
Nipattamanon
Mr. Paisarn
6/6
Tangyuenyong
Mr. Jiramote
9/12
24/45
Phahusutr
Mr. Paiboon
4/4
Chetchotiros
Mr. Yothin
3/3
Treerattanapan
Mr. Nayot
6/45
Pisantanakul
Mr. Yos Laksanakoses
44/45
Remark : Miss Yuvadee Nipattamanon resigned from director position and other positions in the Company and
Mr. Paisarn Tangyuenyong replaced the vacant position effective from 30 June 2016.
Performance Evaluation of the Board of Directors and Sub-committees and Managing Director
The Company conducts performance evaluation of the Board of Directors, Sub-committees and the
Managing Director once a year. The evaluation form has been developed in compliance with the assigned
duties and responsibilities and can be divided into two types: Committee Evaluation Form and Individual
Evaluation Form (for self-evaluation). Further details are disclosed in the Annual Report 2016.
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- Translate Summary of performance evaluation results of the Board of Directors by committee and by individual for the
year 2016
Topic of Evaluation
By Committee
By Individual
Structure and qualifications of directors
3.90
3.94
Roles/duties/responsibilities of directors
4.00
3.93
The Board’s Meetings
4.00
3.91
Relationship with the Administration Department
4.00
Self-development of directors
4.00
Average score (from a total of 4.00)
3.98
3.93
Based on the above performance evaluation results of the Board of Directors, the majority members
of the Board agreed that the structure and qualifications of directors is at satisfactory level and suitable with
the business nature of the Company. Similarly, the roles, duties and responsibilities of directors are also found
to be at satisfactory level as members of the Board gave attention and sufficient time in considering important
matters concerning the business operations of the Company. The scores in terms of the Board’s meetings,
relationship with the Administration Department and self-development of directors, on the other hand, are
found to be at excellent level.
Summary of performance evaluation results of the Audit Committee by committee and by individual for the year
2016
Topic of Evaluation
Entire Committee
By Individual
Structure and qualifications of directors
4.00
4.00
Roles/duties/responsibilities of directors
4.00
4.00
Committee meetings
4.00
4.00
Average score (from a total of 4.00)
4.00
4.00
Based on the above performance evaluation results of the Audit Committee, the scores in terms of
structure and qualifications of directors, the roles, duties and responsibilities of directors and Committee’s
meeting are found to be at excellent level since members of the Audit Committee had efficiently ensure the
highest benefits of the Company by carefully considering the appropriateness and reasonability of various
transactions.
Summary of performance evaluation results of Risk Management Committee by committee and by individual for
the year 2016
Topic of Evaluation
By Committee
By Individual
Structure and qualifications of directors
3.81
3.83
Roles/duties/responsibilities of directors
4.00
3.92
Committee meetings
4.00
4.00
Average score (from a total of 4.00)
3.94
3.92
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Based on the above performance evaluation results of Risk Management Committee, the scores in
terms of structure and qualifications of directors and the roles, duties and responsibilities of director are found
to be at satisfactory level since members of Risk Management Committee had properly performed their duties
in handling risks and determining risk management policy of the Company. The scores in terms of
Committee’s meetings, on the other hand, is at excellent level as a result from each member’s participation in
sharing and exchanging opinions at the meeting.
Summary of performance evaluation results of the Nomination and Remuneration Committee by committee and
by individual for the year 2016
Topic of Evaluation
By Committee
By Individual
Structure and qualifications of directors
4.00
4.00
Roles/duties/responsibilities of directors
4.00
3.95
Committee meetings
4.00
4.00
Average score (from a total of 4.00)
4.00
3.98
Based on the above performance evaluation results of the Nomination and Remuneration Committee,
the scores in terms of structure and qualifications of directors and Committee’s meetings are found to be at
excellent level since each member has suitable qualifications for being a member of the Sub-committee. The
scores in terms of the roles, duties and responsibilities of directors, on the other hand, are found to be at good
level.
Summary of performance evaluation results of the Managing Director for the year 2016
Topic of Evaluation
Performance measurement
Determination of strategies
Implementation of strategies
Financial planning and performance
Relationship with internal parties
Relationship with external parties
Work management and relationship with employees
Succession plan
Products and services knowledge
Personal characteristics
Average score (from a total of 4.00)

Results
3.65
3.59
3.71
3.71
3.88
3.10
3.65
3.46
3.75
3.73
3.62

Based on the performance evaluation results of the Managing Director, it is of the opinion that the
management of various functions and performance of the Managing Director are at excellent level.
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The Board of Directors had assigned the Nomination and Remuneration Committee to be responsible
for preparing the succession plan in order to nominate and ensure readiness of high management level and
develop candidates with high potential to become the successor of important management positions. The
developed succession plan shall be applicable to the following positions:
1. Chairman of the Management Committee/Managing Director
Once the position of the Chairman of the Management Committee/Managing Director becomes
vacant or the person holding the position can no longer perform the assigned duties, the Company shall
arrange for another executive of equivalent or lower level to be the Acting Chairman/Acting Managing Director
for the time being until suitable candidates fulfilling the qualifications specified by the Company has been
nominated and selected. The Nomination and Remuneration shall be the one to consider the candidates and
propose to the Board of Directors for appointment of suitable successor for the vacant position.
2. Executive Level
Once an executive position becomes vacant or the person holding the position can no longer
perform the assigned duties, the Company shall propose the selected successors to the Board of Directors for
consideration. The succession plan for executive position is as per the following details:
2.1 Setting up plans for staff preparation, nomination and staff development and training plan in
advance of the retirement or leaving office before completion of term.
2.2 Determining the qualifications of successor which shall include knowledge, skills, personality and
attitudes, all of which must be appropriate for the concerned position and preparing individual staff
development plan.
2.3 Selecting, evaluating performance and potential of the employee in order to consider suitability.
2.4 Identifying suitable successor after the evaluation and analysis of employee’s qualifications had
been performed. Also, prior notification must be given to the concerned employee in order to get ready for
acceptance of position and observing related works.
Code of Business Ethics
The Company is committed to perform its business activities with honesty, transparency, verifiability
and fairness among every relevant party. Hence, the Board of Directors therefore approved the “Revised
Code of Business Ethics 2nd Edition” dated on 21 September 2016 to ensure consistency with the current work
process of the Company and better compliance with international standard.
This Code of Business Ethics contains morals and practices that can be used as a guideline for
maintaining appropriate conduct among the directors, executives and employees of the Company. Important
business ethics for conducting a business include:
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The Company operates its business under fair competition and in compliance with the law for
preventing monopoly or trade competition law, including promoting free trade competition, practicing nondiscrimination and avoiding any actions that aim to prevent market entry of other competitors.
Practice
1. No pricing shall be determined in advance and there will be no setting up of maximum or
minimum prices.
2. There will be no unfair restriction on productivity or delivery time.
3. No fixed promotion, refunds and credit period shall be determined.
4. There shall be no exchanging of information in relation to costs, prices or trade conditions with
other competitors.
5. The Company shall not seek any confidential information relating to its competitors by unlawful or
inappropriate means.
6. The Company shall not damage the reputation of its competitors through false accusation.
7. The Company shall not practice monopoly by forcing its competitors to sell products to only the
Company.
2. Policy on Conflict of Interest, Related Transaction and Connected Transaction
The Board of Directors had set up an appropriate practice guideline for controlling and preventing
transactions that may cause potential conflict of interests, including related transactions or connected
transactions to assure every stakeholder group that such transactions had been entered for the true benefits
of the Company. This includes requiring all directors, executives or employees having vested interest in the
transaction entered with the Company to take no part in the consideration or approval of such transaction. At
the same time, appropriate and fair pricing based on general trading conditions shall be applied as in the
case of normal business transaction.
2.1 Policy on Conflict of Interest
1. Must not be a shareholder or shareholding with decision-making power or an executive in any
business that is in competition with or having the same nature as the Company’s business.
2. In the case where a director, executive and employee become involved in a business or any event
that may lead to conflict of interest, he/she must immediately report to the direct supervisor.
3. All activities that may cause potential conflict of interest with the Company or causing any forms of
financial binding with those having a business relationship with the Company must be avoided.
4. Every employee is required to disclose information in the case of an event that may lead to
potential conflict of interest. Any suspicions in relation to conflict of interest must be immediately reported to
direct supervisor.
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The Company had set up a practice guideline for entering into related transaction and connected
transaction, including related regulations and practice, consideration and approval process, including the
disclosure of such information in accordance with the guideline of SEC Re: Disclosure and Practice of Listed
Companies for Related Transactions B.E. 2546 (2003).
Practice Guideline for Related Transaction and Connected Transaction
In the case of related transaction as per the definition given by the Stock Exchange of Thailand, the
Company shall strictly follow the guidelines of the Stock Exchange of Thailand.
The Company had set up procedure for entering into related transaction and connected transaction
as follows:
1. When considering entering into a related transaction, the same rules as in the case of general
customers shall be applied and must be done in accordance with the normal crediting process of the
Company in order to support business operations based on fairness and rationality and for the highest
benefits of the Company. For instance, the same interest rates as in the case of external party shall be applied
in the event a credit application has been submitted by a group company.
2. The valuation of transactions relating to assets or services shall be as per the total value of
consideration or book value or market value of such asset or service whichever is higher.
3. In the case where a transaction has been entered between the Company or subsidiary and a
person that may have potential conflict of interest, vested interest or any future conflict of interest, the
Company shall require the Audit Committee to give opinion on the necessity and appropriateness of such
transaction. In the case where the Audit Committee lacks the specialization in providing judgment on such
connected transaction, the Company shall assign an independent expert or the Auditor to give opinion on the
concerned transaction to assist the decision-making process of the Company or the shareholders, depending
on the case.
4. Any other connected transactions or related transactions that meet the guidelines of the Stock
Exchange of Thailand shall strictly follow the said guidelines.
5. The Company must discloses transactions that may cause potential conflict of interest or related
transaction or connected transactions in its Annual Registration Statement (Form 56-1) and Annual Report or
any other report forms, whichever the case may be, as per the guidelines of SEC and shall disclose related
transactions to the Stock Exchange of Thailand as per the SET guidelines and connected transactions as per
the generally accepted accounting standard and which shall be disclosed in the Notes to Financial
Statements already reviewed by the Company’s Auditor.
6. All related transactions must be reviewed according to the Audit Plan by the Internal Audit Unit
and reported to the Audit Committee. Also, a control measure had been set up for conducting random
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agreement or policy or conditions.
Approval of Related Transaction and Connected Transaction
1. Related transactions under the Approval Power of the Board of Directors
In the case of small and medium sized related transactions that are not in compliance with normal
trading conditions and are under the approval power of the Board of Directors, the details, necessity and
rationality of such transaction must be presented to the Audit Committee for approval before further submitting
to the Board of Directors for consideration of approval of entering into such transaction as per the following
details:
1.1 Details summary of the concerned transaction and related information are prepared in order to
be presented to the Chairman of the Management Committee.
1.2 The Chairman of the Management Committee then assigns the Internal Audit Unit to coordinate
with the Audit Committee in preparing meeting agenda.
1.3 The Internal Audit Committee together with relevant functions prepare meeting documents
provided with important conclusions to be considered by the Audit Committee.
1.4 Once the meeting passed a resolution, the Company Secretary shall compile all information to be
presented to the Board of Directors for further approval.
1.5 Then, the approved transaction shall be disclosed in the Annual Registration Statement (Form
56-1) and the Annual Report of the Company.
2. Related transactions under the Approval Power of the Shareholders
In the case of related transactions that are under the approval power of the shareholders, the details,
necessity and rationality of such transaction must be presented to the Audit Committee for approval before
further submitting to the Board of Directors for consideration of approval of entering into such transaction as
per the following details:
2.1 Details summary of the concerned transaction and related information are prepared in order to
be presented to the Chairman of the Management Committee.
2.2 The Chairman of the Management Committee then assigns the Internal Audit Unit to coordinate
with the Audit Committee in preparing meeting agenda.
2.3 The Internal Audit Committee together with relevant functions prepare meeting documents
provided with important conclusions to be considered by the Audit Committee.
2.4 Once the meeting passed a resolution, the Company Secretary shall compile all information to be
presented to the Board of Directors for further approval.
2.5 Once an approval has been obtained from the Board of Directors’ Meeting, the Company
Secretary shall prepare the documentations for the shareholders’ meeting for the approval of entering into
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include the name list and shareholding of related persons with no voting rights.
2.6 Then, the approved transaction shall be disclosed in the Annual Registration Statement (Form
56-1) and the Annual Report of the Company.
3. Policy on Disclosure, Internal Use of Information and Confidentiality
The Company treats all internal information and non-disclosed business information as significant
and confidential information as any disclose of such information may cause damage upon the Company.
Hence, every member of the organization must strictly maintain the confidentiality of such internal information
and shall be allowed to disclose upon given authorization or law enforcement.
The Company had set up a policy to allow access to confidential information among relevant parties
only, including determining serious penalty for those who unlawfully discloses and uses the internal
information of the Company as per the following details:
1. Any use of the Company’s internal information and information of the Company’s business
partners or disclosure of such information to a third party by the directors, executives and employees for
personal gains are strictly prohibited. Every director, executive and employee must strictly maintain the
confidentiality of the responsible internal information and must not disclose to any third party and irrelevant
parties within the organization.
2. Access to non-disclosed internal information must be restricted and shall allow access among
relevant parties only.
3. Any disclosure of the Company’s information must be done by an authorized person. Disclosure
by unauthorized person is strictly prohibited.
4. All directors, executives and employees of the Company must ensure the security and safety of all
internal information and must not seek any personal gains from any internal information which had been
disclosed to them even after termination of employment.
5. The directors and high-ranking executives shall be responsible for reporting their securities
holding and any related changes as per Section 59 of the Securities and Exchange Act B.E. 2553 (1992)
within the period of 3 days counting from the date of purchase, selling, transfer or acceptance of transfer to
the Office of Securities and Exchange Commission and shall report to the Board of Directors on regular basis.
Such information shall also be disclosed in the Company’s Annual Report.
6. All directors and high-ranking executives must avoid buying, selling, transferring or accepting of
transfer of the Company’s securities during the one month period before the disclosure of the Company’s
financial statements and shall resume to normal buying and selling after 48 hours.
7. Those who discloses the internal information and non-disclosed information of the Company
without prior permission and causes damage to the Company shall be held liable to legal actions.
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The Company established a guideline for promoting, regulating and monitoring Code of Business
Ethics compliance among the directors, executives and employee as follows:
1. Preparing the Code of Business Ethics to be made available to the directors, executives and
employees on the Company’s website.
2. Educating new recruits on Code of Business Ethics compliance policy during the orientation.
3. A Sustainable Development Team was appointed by the Board of Directors to be responsible for
ensuring that the defined Code of Business Ethics has been strictly followed.
Business ethics is one of the disciplines that must be strictly uphold by every director, executive and
employee and promote others to follow as well. Any violations or non-compliance must face disciplinary
actions. The following cases are considered to be a violation against business ethics:
1. Non compliance with the Code of Business Ethics
2. Suggesting, encouraging or supporting non-compliance among others
3. Ignoring or neglecting to report any violations or non-compliance
4. Not cooperating or obstructing the investigation process in the case of violation or noncompliance
Any of the above actions shall be faced with disciplinary actions and procedure as per the regulation
concerning human resource management. In addition, legal actions may be enforced in the case where legal
offence had been committed.
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Economic Performance
Business Overview
The Company offers integrated construction services to both government and private sectors from
foundation establishment to completion of construction in a manner of one-stop shopping covering a wide
range of projects from office buildings to residential and hotel projects, including structural, architectural
works and system engineering works such as the installation of electrical, mechanical, sanitary or building
automation system.
Table showing the statistics of construction projects carried out by the Company during the past 3 years
Year

Number of Projects

2014
2015
2016

16
16
18

Project Value as per Contract
(Million Baht)
8,140
9,357
8,223

Unit: Million Baht
No.

Project Name

Project Owner

Project Value

Table showing a list of construction projects carried out by the Company in the year 2016
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15

Supalai Lite Ratchada – Narathiwas - Sathorn
Supalai Elite Surawong
Supalai Elite Si-Phraya
Chapter Ine Eco Ratchada – Hua Khwang
The Esse Asoke
MI 3
The Politan Rive (Phase 2)
Terminal 21 Pattaya
Noble Recole
Chamchuri Park

Supalai PCL
Supalai PCL
Supalai PCL
Pruksa Real Estate PCL
Singha Estate PCL
The Erawan Group PCL
Everland PCL
LH Mall & Hotel Co., Ltd.
Continental City Co., Ltd.
Property Management Office of
Chulalongkorn University
AIS Conference and Training Center, Nakhon Fax Lite Co., Ltd.
Ratchasima
Hotel Nikko Bangkok
Aspire Enterprise Co., Ltd.
Swan Lake Khao Yai
Elysian Development Co., Ltd.
Infinity One Condo
Pan Plus Property Co., Ltd.
Kraam Sukhumvit 26
NYE Aree Co., Ltd.
Total 15 projects

325
293
336
30
969
328
474
1,382
687
862
570
599
229
429
630
8,143

Table showing a list of sales office carried out by the Company in the year 2016
1
2
3

U Condo Sales Office Kaset - Nawamin
The Politan Rive (Phase 4) Sales Office
Laviq Sukhumvit 57 Sales Office
Total 3 projects

Grand Unity Development Co., Ltd.
Bangkok Riva Development Co., Ltd.
Real Asset Development Co., Ltd.

23
48
9
80
37

- Translate Total 18 projects carried out by the Company in the year 2016 Total Value 8,223 Million Baht

Table showing comparison of structure and revenue proportion from construction projects between 2016 and 2015
Type
Residential
Office / Commercial Building
Institution
Hotel / Resort
Industrial Plant
Department Store / Shopping Mall
Total revenue from private sector projects
Infrastructure Projects
Total revenue from government sector projects
Total revenue from construction projects

2016
Million Baht
5,759.46
362.21
700.85
319.33
29.22
7,171.06
333.87
333.87
7,504.94

2015
%
76.74
4.83
9.34
4.25
0.39
95.55
4.45
4.45
100

Million Baht
5,728.37
757.68
255.51
266.28
7,007.84
43.21
43.21
7,051.05

%
81.24
10.75
3.62
3.78
99.39
0.61
0.61
100

In 2016, the Company generated total revenue from construction projects totaling Bt 7,504.94 million,
which is an increase by Bt 453.89 million or around 6.44 percent when compared to the year 2015. This is
mainly due to more efficient cost control and management of the Company.
From the table shown above, it can be noticed that large percent of the Company’s revenue derived
from public sector construction projects which accounts to 95.55 percent of the Company’s overall
construction revenue and of which mostly came from residential construction projects totaling Bt 5,759.46
million which is equivalent to 76.74 percent of the Company’s overall construction revenue. The Company’s
revenue generated from government sector construction projects, on the other hand, is accounted to only
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projects that require high investment and long period of construction but give only relatively low margin
compared to the private sector. Nevertheless, the Company remains committed to the auctions carried out by
the government sector in order to reduce risks from high revenue portions of the private sector.
In addition, the Company is determined to maintain and achieve higher construction quality standard
to ensure exceeding customer satisfaction which shall be the key factor in drawing the customers to reuse the
Company’s service in the future.
Customer Satisfaction Evaluation
The Company conducts customer satisfaction evaluation among the project owners who used the
service of the Company in order to identify problems and obstacles throughout the construction process
starting from receiving to handing over of completed works to the customers for the benefits of analyzing
causes and determining proper actions for further improvement. The evaluation is to be carried out twice a
year in the months of June and December of each year and by which the expected satisfaction scores must
not be less than the minimum of 3.
Table displaying customer satisfaction level for the year 2016
June
Topic

*Number of
Participants

December
Score

*Number of
Participants

Score

1. During Construction Process
1) Readiness of personnel

3.3

3.2

2) Readiness of machinery and equipments

3.5

3.5

3) Readiness of construction materials

3.2

3.2

4) Construction safety

3.1

2.9

5) Construction environment

2.9

2.9

Average Score

17

3.2

17

3.1

2. After Completion of Construction Process
1) The construction meets the specification and standard requirements

3.4

3.2

2) The construction materials used meet the standard requirements

3.8

3.3

3) Handover of construction works within the specified period

3.1

2.7

4) Conduct work inspection prior to handover process

2.9

2.9

5) Satisfaction level in the handover construction work

2.9

3.1

Average Score

10

3.2

9

3.0

3. After Handover Process (within warranty period)
1) Conduct improvements within the specified period

3.2

3.2

2) Follow up on the utilization of the handover construction work

3.2

3.2
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5

3.2

5

3.2

Remark : * The number of participants shall refer to the number of project owners of different construction status categorized
based on the current work progress during specific period.

Customer Satisfaction Scores and Meanings
Satisfaction score ranging from 4.0 – 3.1 mean the current standard should be maintained
Satisfaction score ranging from 3.0 – 2.1 mean fair level of satisfaction but still require further improvements
Satisfaction score ranging from 2.0 – 1.1 mean poor level of satisfaction and is in need of extensive
improvements
Satisfaction score ranging from 1.0 – 0.0 mean very poor level of satisfaction and is in need of a new work
system
From the table displaying customer satisfaction level for the year 2016, the average scores during
construction, after completion of construction and after the handover process (within warranty period) all
remained at 3.2, which means that the current standard should be maintained. The Company also collected
suggestions and comments raised by the participated project owners to be used as guideline for further
improvements such as improving workplace cleaning procedure and waste removal procedure to avoid
obstructions during operation or procedure for the transferring of construction materials and equipments.
The Company had strictly followed ISO9001:2008 standard on quality management system in
maintaining its operational standard quality to ensure that every construction work reaches customer
requirements and construction specifications and that they are delivered within the specified period. Each
customer shall be treated according to the terms and conditions stipulated in the construction contract and as
per the professional standard in terms of work quality and handover process specified in contract terms and
conditions including the notification of important information between both parties to ensure that each party
has adequate information. Today, the Company continues to develop its potential and maintain its standard in
various aspects to the fullest extent and is currently under preparation and establishment of understanding in
order to get ready for incorporating ISO9001:2015 standard on quality management once it has been officially
enforced by the regulator.
Trade Partners - Supply Chain Relationship Management
The Company recognizes the importance of trade partners and supply chain as both are key
contributing factors to driving the Company’s business growth. Hence, the Company has continuously
improved its construction quality and standard and focused on satisfying customer requirements by
delivering construction works that meet the specifications requirements as well as contract terms and
conditions, including efficiently managing operational and construction costs to ensure it is in line with the
agreement and delivering the assigned works within the specified period in order to create satisfaction among
trade partners so that they will reuse the service of the Company in the future.
Trade Partner Selection
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sectors nationwide, particularly those with financial stability, high investment capital and widely accepted
reputation. The Company selected its target group by following up on contractors auction news through
various types of media and organize bidding by Price Valuation and Estimation Department. Sometimes, the
Company was recommended by trusted clients, business alliance and other related companies.
Furthermore, the Company continued to be assigned with new projects from leading real estate
developers most of which the majority of clients are listed companies with good financial position.
Nevertheless, the Company remains dependent on the residential projects of numerous clients and most of
which are the projects of public company limited firms. Meanwhile, additional criteria for consideration must
be required in the case of company limited firms such as financial positions and reputation. Also, since the
Company now places high importance on anti-corruption, it shall be used as part of the consideration criteria
for trade partner selection.
Procurement Policy
Since the Company conducts a business of construction services, it must therefore procure
appropriate construction materials in terms of specifications, quality and quantity as per required by the
construction plan. Meanwhile, the manufacturer or distributor of the construction materials shall be required to
propose related prices so that the Company can make comparison among currently listed and new
manufacturers or distributors in order to select and negotiate to achieve the best price offer before deciding
to purchase. The Company’s procurement practice is as follows:
1. All trade partners are required to provide offers for their products and services to be considered
and appropriately selected by the Company based on the quality and specifications required and deemed
appropriate.
2. All trade partners shall be treated equally and no benefits or assets shall be demanded from any
trade partner. The Company shall remain neutral by not getting closely attached to any trade partner in
particular in a manner that may cause influence upon the Company’s decision making and prevents the
Company from making transparent and fair decisions. All trade partners must abide by the Company’s AntiCorruption Policy.
3. No employees of the Company shall be involved in the selection of trade partners who are related
to them by being a father, a mother, a sibling or a spouse and must strictly conform to the policy concerning
conflict of interest.
4. The Company shall maintain the confidentiality of all information collected from each trade
partner. No information shall be disclosed to any other trade partners and must not disclose any information
or documentations concerning the procurement process to any trade partners unless an approval has been
given by an authorized person in accordance with the Company’s policy on disclosure, internal use of
information and confidentiality.
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procurement process.
6. Incoming product or service inspection must be conducted with carefulness and high caution to
ensure that the accepted product or service are correct and meet the requirements stipulated in the
procurement contract or agreement such as specifications, quantity, quality, price, payment condition and
deadline for handover.
In addition, the Company had also communicated its Anti-Corruption Policy among the customers
and trade partners, including requiring their cooperation in signing “Anti-Corruptions Policy”
acknowledgement form as means to demonstrate to the customers and trade partners that the Company
gives high priority to anti-corruptions and of which shall be determined as one of the consideration criteria for
selection of customers and trade partners.
Tax Procedure
The Company ensures that its tax procedure and tax benefits are exercised in correct and complete
manner to ensure optimal efficiency under legal requirements and in compliance with the regulation in relation
to disclosure of financial information and taxes to the government sector and every stakeholder. The
Company also aims to achieve economic growth together with continuous development and social
responsibility because the Company strongly believes that having good tax responsibility can help to support
and promote the country’s overall economic and social development in the future. The Company’s tax policy
is as follows:
1. The Company shall comply with the laws and regulations in relation to taxes in correct and
complete manner, including exercising tax benefits with the aim to achieve highest benefits for the Company
and government agencies.
2. The Company shall pay and refund taxes within the period specified by law to create liquidity for
the organization.
3. The Company shall constantly study and consider tax-related impacts in the case where a new
tax law or policy has been enforced or where the Company has entered into new business transactions by
taking into account the highest benefits of the Company.
4. The Company shall prepare tax and duty plan and to study relevant laws and regulations to
ensure correct implementation according to the specified rules, methods and conditions.
5. The Company shall assign a person with proper knowledge and understanding to act as a
coordinator between the Company and government agencies to ensure correct operations and at the same
time reduce the risk of tax-related disputes, including providing truthful information on the Company’s
business operations when required or inspected by government agencies.
6. The Company shall educate relevant staffs on taxes to ensure that they can perform their duties
correctly and completely.
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1. Personnel having incorrect interpretations on tax-related laws and regulations.
2. Personnel lacking constant updates and education on latest changes in tax-related information.
The Company is well-aware of such risks as they may affect the business of the Company, whether
financially or non-financially, and had therefore conducted operational risk assessment, designed proper
operational plans and internal control in order to prevent tax-related risks.
In 2016, the Company’s tax-related expenditures was equaled to Bt 206 million, which is an increase
by Bt 187 million when compared to the year 2015.
Risk Management
The Company recognizes the importance of risk management as it is one of the essential and
fundamental operational tools in conducting business, especially since risks can occur at any time and can
cause significant impact on the Company’s business operations. Hence, a risk management plan was
concretely developed and implemented in order to help minimize potential risks while enhancing the
Company’s competitiveness in hope to drive the organization toward achieving the determined goals.
Furthermore, Risk Management Committee had been set up by the Board of Directors in December
2014 to be responsible for supporting the operations of the Board of Directors concerning the determination
of appropriate risk management framework that is in line with the Company’s business nature, identification of
risks and warning signs, determination of preventive measures and risk management actions, including
reviewing and creating risk management tools, regulating and monitoring compliance with the defined
policies.
The Company’s risk management policy is as follows:
1. The Company shall conduct its business under acceptable risk level in order to achieve the
determined objectives by including risk management as part of its Annual Business Plan.
2. Every executive and employee of the Company is responsible for identifying and assessing risks
in relation to their post, including determining appropriate risk management measures.
3. Any risks that may prevent the Company from accomplishing the determined objectives shall be
handled as follows:
3.1 Promptly identify the risks.
3.2 Evaluate the possibility of such risks and its impact if occurred.
3.3 Manage such risks in accordance with the defined risk management procedure.
3.4 Constantly monitor such risks to ensure they were appropriately handled.
4. In the case where there is high risk level and may impact the Company’s operational plan, it must
be immediately reported to the Executive Committee, the Audit Committee and the Board of Directors.
Roles and Responsibilities
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organization.
2. The Audit Committee shall support the Board of Directors in terms of risk management by auditing
corporate risk management system to ensure it is appropriate and efficient.
3. Risk Management Committee shall be responsible for ensuring all major business risks are
constantly identified and assessed, including determining effective measures for handling such risks. The
Company’s Risk Management Committee shall have the following responsibilities:
3.1 Formulating risk management policy and procedure to be proposed to the Board of
Directors for consideration and approval.
3.2 Considering and reviewing risks and risk management measures defined by the
concerned unit, including providing suggestions for further improvements.
3.3 Ensuring the effectiveness of the Company’s risk management system through constant
monitoring and auditing.
3.4 Reporting high-level risks to the Chairman of the Executive Committee, the Audit
Committee and the Board of Directors.
3.5 Regularly auditing the Company’s risk management policy.
4. The Internal Audit, on the other hand, shall be responsible for auditing the effectiveness of the
Company’s internal control through the Annual Internal Audit which mainly focuses on auditing the Company’s
operational process, including monitoring and improving the detected flaws.
Credit Rating
Table summarizing the Company’s credit rating analysis results for the years 2014 - 2016
Type
Corporate Credit Rating
Credit Rating Trend

2016
BBB
Stable

2015
BBBPositive

2014
BBBStable

From credit news update on October 12, 2016, TRIS Rating had raised the Company’s corporate
credit rating and credit rating trend from “BBB” to “BBB-“ and from “Positive” to “Stable”, respectively,
reflecting continuous improvement in the Company’s operating results due to the Company’s strong market
position in high-rise construction market. Such credit rating had also taken into account the project values
which were relatively high and the sufficient liquidity level of the Company. However, credit rating shall be
downgraded in the cases of non-variety construction works, limited number of clients and fluctuations in
construction business sector.
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wide range of construction services with specialization in the construction of high-rise buildings for residential
and commercial purposes in the private sector and most of which are located in Bangkok. As at September
2016, the Phahusutr Family remained as the major shareholding of the Company by holding 24% of the overall
shares. Apart from construction service which is its core business, Syntec also conducts a business of real
estate for rent through its subsidiaries with the aim to generate fixed income from rental and service charges.
The upgraded credit rating has reflected the Company’s continuous improvement in terms of
operating results with strong revenue and profit growths since the year 2013 and breaking the new highest
record in the year 2015. Such positive results are due to the Company’s strong market position in high-rise
construction market, particularly in terms of residential projects which is its main source of income.
Nevertheless, the Company continued to accept new projects from leading real estate developers since it has
competitive advantages in terms of cost and widely accepted quality. Most of the Company’s clients are real
estate developers that are listed on the Stock of Exchange of Thailand with excellent financial position.
Regardless of this fact, the Company remains dependent on the condominium projects of a few clients.
During the past 3 years, Syntec realized the income generated from Supalai Public Company Limited, a major
account, which makes up of 1/4 of the Company’s annual income. Meanwhile, the projects generating the
highest income each year are accounted to 10-15% of the Company’s total revenue. Nevertheless, the risk
from the Company’s dependent on limited number of clients was compensated by the credibility of its clients
which are at risk of making acceptable level of payment for the construction service. In addition, the Company
and other construction companies were affected by the fluctuations within the market, especially from real
estate development sector where there is a high level of fluctuations in residential project demands which
may likely impact revenue stability of the Company.
With the aim to expand its business to real estate development for rent as an alternative source of
income, the Company therefore acquired the rental rights of Natural Ville Residence, a service apartment
located on Lang Suan Road, Bangkok, at the end of 2013. It had also developed additional three service
apartment projects in Chonburi Province and Prachinburi Province by which Citadines Grand Central Sriracha
was the first project to be launched in Q1 of 2015 whereas the other remaining projects are currently under
development process. Still, the Company continuously expanded its business by acquiring the property of
Eight Thonglor Residences, a mixed-use project. The acquisition which was completed in April 2016 is
considered to be the most expensive acquisition in the Company’s history at the price of approximately Bt
2,500 million and by which the Company spent its long-term loan totaling the amount of Bt 1,550 million and
the remaining amount from its investment capital. In spite of such business expansion, the Company is still
mainly dependent on the business of construction services which is its main source of income and of which
around 80% come from condominium projects. During the past 3 years, the Company’s revenue averagely
ranges between Bt 6,000 – 7,000 million and is expected to increase by Bt 7,000 – 8,000 million in the next 3
years according to TRIS Rating.
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Company would still be able to maintain its strong market position in the construction service industry which is
its core business, including maintaining its profitability and financial position as closest to the expected level.
Meanwhile, additional investment in real estate for rent business would unlikely weakens the Company’s
liquidity and liabilities with a level of significance.
Nevertheless, the Company’s credit rating may be downgraded if its financial position has
significantly dropped due to lower level of competitiveness or higher-than-expected cost or excessive
investment. Although the Company’s credit rating upgrade still faces short-term limitations, it is possible if the
Company managed to strengthen its market position in construction industry or achieved success in real
estate for rent business.
Business and Social Innovation
Based on its vision and mission in operating business with responsibility toward the overall society
and the environment and continuously improving its work methods using latest innovations, the Company’s
Human Resource Development Unit (HRD) therefore initiated a project called “Innovation Clinic” in 2016 with
the aim to allow various functions to share problems or mistakes that needed to be corrected and propose
suggestions in order to develop innovations to be applied in the work process of the Company.
In 2016, the Company had invented and developed various business innovation projects. One of the
projects that had already completed the testing procedure is as per the following details:
Sound Protection from Cutting
This innovation has been invented to help minimize the noises from cutting works which is part of the
construction process that may cause disturbance to the surrounding community and society, including
controlling construction noise level within the standard specified by law or reducing construction noises as
much as possible as per the Notification of the National Environment Board No. 15 (1997) which stated that
noise level must not exceed 115 dBA and the 24-hour average noise level must not exceed 70 dBA and to
maintain the noise level that may cause disturbance to nearby buildings below the standard noise level which
is 10 dBA.
Test Results

Test 1

Test 2
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Test 3

Test 5

Test 4

Test 6

Table concluding “Sound Protection from Cutting” test results
Test1
Test2
Test3
Test4
Test5
Test6

Type of Material Used for Installation of Sound Protection from Cutting

Average Sound Level

10-mm thick plywood container
10-mm thick plywood container with acoustic foam
10-mm thick plywood container with PU Foil
10-mm thick plywood container with PU Foil + 2” thick EPDM Insulation
10-mm thick plywood container with 12-mm thick Acoustic Board
10-mm thick plywood container with 12-mm thick Acoustic Board + 2”thick EPDM + 5-mm thick PU
Foil

87 dBA
89.5 dBA
87.9 dBA
84 dBA
80.2 dBA
70.9 dBA

From the table above, it can be observed that 10-mm thick plywood container with 12” thick Acoustic
Board + 2” thick EPDM is the type of material which caused the least noise impact. Hence, this innovation
was developed to be applied in the construction process in order to prevent and minimize noise pollution that
may cause disturbance to nearby community.
The Company has continuously encouraged and supported its employees to invent and develop
business and social innovations within the organization. In this upcoming 2017, the Company is expected to
organize “Syntec Innovation Award 2017” with the aim to motivate its employees to exercise their creativity
and introduce new innovations that are relevant and beneficial to the Company’s business operations.
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CSR Performance
CSR Policy
The Company had always recognized the vital role of strong and well-developed society as one of
the key factors in driving business sustainability and had therefore operated its business with responsibility
toward the society, including continuously raising awareness among its employees and encouraging them to
take part in social and community development activities, building good relationship and cooperating with
every stakeholder group.
Respect toward Children and Human Rights and Fair and Non-Discriminatory Labor Treatment
The Company respects and follows the principle of human rights by upholding the importance of
human dignity as well as individual rights, liberty and equality, including practicing fair and non-discriminatory
treatment among its employees regardless of their physical characteristics, race, nationality, religion, gender,
language, age, educational qualifications and other social status. The Company is also concerned with its
labor force treatment by strictly follow the labor law as well as relevant rules and regulations and ensuring fair
treatment among both Thai and alien labor, including avoiding the use of forced labor, child labor and human
trafficking. In addition, the Company continuously upheld the principle of ethics in its nomination and
recruitment process, including determining remuneration and transfer of staffs on the basis of nondiscriminatory practice and equal treatment which also included women, the handicapped and the
underprivileged and shall make consideration on the suitability of duties and responsibilities on a case-bycase basis. The Company also has a policy to recruit the handicapped to allow chance for raising income
and self-dependency.
Since the Company’s business is a construction business by nature, it therefore directly raises risks
in relation to human rights namely the use of alien labor and child labor not to mention regulating the
contractor to ensure the welfare and safety of the labor force. The Company partly uses its own labor force
and the labor force of the contractor or subcontractor who are registered with the Company. It also ensures
that every business partner has fulfilled the required qualifications through screening and background
checking. For instance, all alien labor must have legal entrance into the country and must have legal
registration, including avoiding the use of child labor. Apart from the above mentioned rules and measures,
the Company had also continuously carried out labor conduct and competency evaluation to ensure that all
constructions are in line with the agreement or contract terms and conditions.
The Company also provided channels for every stakeholder group to raise complaints or
whistleblowing in the case of unfair labor treatment and violation against human rights had been suspected or
discovered as per the defined Whistleblowing Policy and related measures and according to which the
Company shall strictly maintain the confidentiality of all relevant information by taking into account the safety
of the complainant or whistleblower.
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Summary of total number of full-time employees in each department as of 31 December 2016
Function Unit
Number of Employees*
Managing Director Officer
17
Construction 1
266
Construction 2
142
Construction 3
174
Construction 4
180
Estimate & Technical Engineer
28
Cost Control & Contract
15
Human Resource & Administration
64
Accounting
21
Finance
7
Procurement & Purchase
31
Quality Assurance & Safety
7
Business Development
3
MIS
8
Human Resource Development & Training
4
Information System Management
9
Internal Audit
4
Regulations & Investor Relation
2
Plant & Warehouse
58
M&E
3
Total
1,043
Remark: *The number of employees shown above are full-time employees and daily workers totaling 4,696
persons.
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Summary of total number of employees by employee level and gender as of 31 December 2016
Unit: persons

Employee Level
Executive Level (high,
medium and primary ranking)
Senior Level
Operational Level
Supporting Level
Handicapped
Total number of full-time
employees
Daily workers

Male

Female

Total Number of
Employees

Quantity
117

Percent
11.22

Quantity
17

Percent
1.63

381
272
46
1
817

36.53
26.08
4.41
0.09
78.33

105
56
48
226

10.07
5.37
4.60
21.67

486
328
94
1
1,043

2,758

58.73

1,938

41.27

4,696

134

In 2016, the Company has a total number of 1,043 employees of which can be divided into 817 male
employees and 226 female employees, or 78.33 percent and 21.67 percent, respectively, reflecting the
Company’s respect in human rights equality of male and female gender both of which are entitled to equal
treatment. However, the number of male employees has exceeded the number of female employees because
the Company’s core business is construction service which mainly requires intensive physical strengths and
endurance while documentation or coordination works mainly requires female employees.
The Company also has a policy to promote social equality among the handicapped by allowing them
to fully and efficiently take part in social activities by providing an environment that can be easily accessed
and utilized by the handicapped group. In 2016, the Company hired one male handicapped employee.
Although the current number of handicapped employees hired by the Company remains below the
percentage required by law due to the nature of its business which mainly involves physical movements and
on-site duties which can be harmful to this group of employee, the Company continues to offer opportunity
and welcome all handicapped applicants who are suitable for the open position.
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Summary of total number of resignations as of 31 December 2016
Unit : persons
Male

Female

Employee Level
Executive Level high, medium and
primary ranking)
Senior Level
Operational Level
Supporting Level
Total number of resigned
employees

Total Number of Employees
Quantity
1

Percent
1

Quantity
1

Percent
1

2

46
35
6
88

46
35
6
88

9
2
12

9
2
12

55
35
8
100

From the table shown above, a total number of 100 employees had resigned from the Company in
2016 which is 33 persons less than the year 2015 of which the total number of employees resigning from the
Company was equaled to 133 persons. This resulted from the Company’s improvement of staff welfare,
modification of salary structure, determination of appropriate bonus payment and the establishment of clearer
staff development and promotion policies.
Regarding its employment termination policy, the Company shall give prior notification before the
next payment of wages or on the date of payment by the latest under the circumstance of normal employment
termination so that the termination becomes effective in the next payment of wages. If the employee wish to
end their service to the Company after the notification of employment termination, the Company shall issue
advance payment of wages calculated based on the period of prior notification and shall pay compensation
at the same rate as the final salary rate and according to the number of working period as specified by the
labor law.
Occupational Health, Safety and Work Environment
The Company had always recognized employees as its most valuable resource and therefore
continuously promoted and prioritized occupational health, safety and work environment, including mitigating
any threats to the safety and security of its employees that may result from the Company’s business
operations. The Company had set up Occupational Health, Safety and Work Environment Policy (HSE Policy)
to be adopted as guideline of practice among the employees as follows:
1. The Company shall develop a management system for occupational health, safety and work
environment to ensure compliance with relevant standards, regulations and legal requirements.
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executive and supervisory levels must be a good role model and demonstrate leadership in raising
awareness among the employees regarding safety practice at workplace and ensuring strict compliance with
the defined rules and regulations.
3. Occupational health, safety and work environment policy must be constantly communicated,
educated and raised awareness among the executives and employees.
4. Every employee must abide by occupational health, safety and work environment rules and
regulations, including health and safety standards and other relevant regulations.
5. Occupational health, safety and work environment operations and performance shall be
continuously and systematically monitored, evaluated and improved.
6. The Company shall provide supports in terms of resources such as budget, time, human resource
and any other resources required in appropriate manner to ensure compliance with the set up occupational
health, safety and work environment management system.
Since the Company’s core business mainly involves construction activities, it must therefore ensure
safe working procedure and environment that is friendly to all relevant parties. Hence, the following safety
measures had been implemented and strictly followed:
1. Promoting knowledge development and trainings concerning occupational health, safety and work
environment among all employees such as conducting fire fighting training and drill practice on yearly basis,
providing safety-related training programs namely Safety Committee Program, Safety Training Program for
executive and supervisory levels and for general staffs and new recruits.
2. Implementing “Morning Talk” program among employees at every level in order to provide
briefing on daily operational plan by professional safety officer before commencing duty in order to inform the
staffs of potential risks and risk points that should be observed during daily operation to ensure that highest
level of precautions has been exercised.
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3. Posting up signage displaying construction details, work rules and regulations and actions to be
taken in the case of harmful situations occurred on site.

Summary of On-site Accidents Statistics in 2016
Unit: times
Type of Accident
Crashing, collision, cutting
Dropping material
Pinching or getting stuck in between 2 objects
Falling
Electric shock
Exposure to toxics/radiations
Exposure to extremely high or low temperature
Excessive use of force
Other accidents
Total

Number of Occurrences
67
110
15
45
9
13
2
15
132
408
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This is due to the fact that most of the Company’s construction projects are large-sized projects. However,
most of the accidents occurred are only minor accidents which did not cause any serious injury.
Nevertheless, the Company continuously implemented preventive measures and constantly communicated
the defined workplace safety guideline in order to mitigate the number of on-site accidents and ensure the life
and safety of every employee.
The Company continuously developed and improved its employees’ health and safety. In 2016,
Nursing Project was initiated to raise awareness on the importance of maintaining proper occupational health
and safety at workplace. The objectives of this project include:
1. To assess risks and safety at workplace of construction workers at each project site.
2. To carry out drug test together with the inspection team at each camp.
3. To give health-related advice and teach basic first-aid administration to employees in case of
accidents.
4. To coordinate with health-related hospitals.
Under such project, a team of staffs will be sent to inspect the organization and cleanliness of the
construction sites and workers camps and to prepare medical aids for treating sickness of the workers such
as common household drugs for each project site and first-aid room.
From recent site and camp inspections, most construction sites and camp had maintained excellent
order and cleanliness. In addition, the housemaids at each camp were taught on how to use Thermometer
Infrared and educated on how to administer and organize household drugs. The Company also distributed a
list of common household drugs and direction of use in order to survey the symptoms of workers and
administer correct medication.

54

- Translate -

Furthermore, the Company also placed high importance on daily workers camp which existed in over
20 locations by carrying out regular cleaning as well as maintenance and repair to ensure the highest safety
and orderly working environment, including heavily investing in the construction of camp knock down with stiff
walls and heat insulation rooftops in replacement of metal sheet rooftops which is commonly seen at
construction worker camps since they are reusable.

The Company also set up a policy to require the responsible person assigned at each camp to report
the performance on various aspects concerning the workers and employees and the defined corrective
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other necessary living items and products to the daily workers such as rice and dry food products at special
price, automatic drinking water machines and washing machines at the camp site, etc. to ensure proper living
condition among the workers, marking the importance of construction workers.
Personnel Development and Career Advancement
Personnel Development Policy
The Company is well aware that “labor force” is the key factor in operating a construction business.
However, economic expansion and growth in the construction industry today has led to the problem of
insufficient labor, particularly skilled labor. Currently, the Company has hired thousands of daily workers with
in various fields. Each field requires different levels of knowledge, skills and specialization depending on the
nature of work and each shall be determined with different wages. Hence, if the workers are lacked of the
required skills and specialization, it will adversely affect the quality of work.
Hence, “Syntec Academy” was initiated as part of the Company’s personnel development and
training plan for construction operation which shall include skilled labor, assistants, foremen and
subcontractors of the Company with the aim to assure consistency with and supporting the defined strategic
objectives as per the following details:
1. Determining training courses and programs for development of knowledge and skills in various
aspects that the workers will be needed to perform their duties as per the overall requirements and specific
requirements of the construction operation and of the Company.
2. Supporting and promoting each function unit to take part in personnel development by requiring
the head of each department and supervisory level staffs who are directly responsible to carry out personnel
development through various means in order to assist in developing personnel competency and knowledge in
relation to the assigned tasks, including motivating continuous learning and development among the
employees such as through orientation, coaching and training and regulating working methods to promote the
use of the knowledge learned from real-life practice and experiences of each individual to create optimal
benefits for the Company as well as reducing or preventing mistakes during operation which may lead to
losses of materials, labor force, management time and profits.
3. Fostering corporate core values and competencies among employees in order to establish clear
understandings on such values which include specialization, selflessness, unity, honesty, commitment and
leadership, including conducting employees development in line with the Company’s core competencies
which include upholding morality, target-oriented, accountability and teamwork to develop proper attitude
towards the Company and desirable characteristics with the aim to achieve excellence in labor skills and work
practice.
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-having good attitude toward the
Company
-efficient use of available resources to
achieve optimal benefits
- coordination among working teams
and with relevant organizations
-teamwork

Supervisors and
Heads of each
department

-no defects
- reduce cost
-increase profits
-build customer confidence

Fostering core values and competency
of organization, work attitude
adjustment

Instructor
Academy Committee
inspects and monitors
performance evaluation

learning and practice from at the concerned department,
develop skills from direct experience to meet the
requirements of the concerned department, monitor and
evaluate performance by committee
theoretical and practical trainings of each course and duration of
training according to government sector labor skills development
institute

Training Course Structure

Structural Courses
-Carpenter
-Reinforced Steel
-Mason
-Scaffolding Assembly
-Welder

Architectural Courses
-Mason
-Tiler
-Precast Installer
-Ceilings Technician
-Painter
-Skim Coating
-Concrete Spray Top
-Door/Window Frame
Installer

M&E Courses
-Sanitaryware Installer
-Building Electrician
-External Work, drainage pipe
laying, road works

For new recruits in every position
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No.
Name of Program

Frequency (times)

1

Mason

6

2

Tiler

5

3

Building Electrician Level 1

4

4

Metal Scaffolding Assembler

2

5

Fast Fix Technician

4
Total

21

In respect to employees, the Company is also committed to develop its employees to be equipped
with appropriate level of knowledge and skills required by the assigned position, including offering
opportunity and supporting learning and development of skills in relation to management, teamwork and
professional skills and encouraging the employees to fully exercise creativity and demonstrate their potentials
through various activities held by the Company in order to promote mutual growth and business sustainability.
The Company had set up the following personnel training and development programs for its full-time
employees as follows:
1. Individual Training Course which mainly aims to develop personal competency and skills to be in
line with the latest technology that will help to enhance performance efficiency. In this respect, the Company
had developed personnel development and training plan for each specific position as part of its long-term
training and development plan under which a collaboration and coordination between the HR Department,
each function unit and relevant employees shall be required in order to evaluate and identify additional
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held by leading institutes and prestigious key note speakers or instructors.
2. Group Trainings which are conducted every year in both construction and support operations with
the aim to develop specific knowledge, specialization and skills in relation to each position as well as
enhancing performance efficiency of employees.
The Company is committed to continuously uplift the potential and skills of its employees to ensure
they can perform the assigned duties efficiently and being able to achieve the determined targets. Hence, the
following personnel competency development and training programs had been developed and categorized
based on the level of skills and knowledge required as per the following details:
1. First Day Training for new recruits such as Work Practice for New Recruits in order to allow new
employees to learn and adjust themselves to new organizational culture. In addition, each new employee shall
be assigned with a buddy who is a representative from the function unit to which the employee belongs for
the purpose of assisting and coaching the new employee during the first four months of employment to allow
smooth adaptation.
2. Professional Training which has been developed for each specific field of profession such as
Power System Installation Inspection Course, Negotiation Techniques Course, etc.
3. Quality and Safety Training such as Safety Personnel Training for Supervisory Level, Safety
Committee Course, etc.
4. Leadership Course for Supervisory and Executive Level such as courses on Good Leadership
Skills, Strengthening Innovation Capabilities, etc.
5. Self-development Course such as Positive Thinking Development for Work Performance Efficiency,
Creative Idea @ Work Course, etc.
Number of Personnel Development and Training Courses for the year 2016
Personnel Development and Training
Quantity
In-House Training
31
Public Training
70
Summary of Personnel Training Statistics for the year 2016
Number of Employees Entitled to
Employee Level
Receive Trainings (persons)
Executive Level
127
Senior Level
479
Operational Level
399
Total
1,005

No. of Batches
84
72

Number of Trained
Employees(persons)
122
423
363
898
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- Translate In 2016, the Company had set up the target number of employees receiving trainings to be no less
than 85 percent of the total number of employees entitled to receiving trainings. During the past year, a total
of 898 employees received trainings from the total number of 1,005 employees, or around 89.35 percent.
The Company had provided a total of 31 in-house training courses for a total of 84 batches and sent
its employees to participate in public training courses totaling 70 courses and 72 batches, equaling to a sum
of 156 batches in the overall and involving operational level, senior level and executive level employees. The
average training hours per person is 25.03 hours.
Throughout the year 2016, the Company’s total spending on personnel trainings for full-time
employees amounted to Bt 6,025,160 of which can be divided into in-house training expenses totaling Bt
4,704,236 and public training expenses totaling Bt 1,320,924. The Company had increased its budget
spending for the year 2017 to Bt 6,994,000 to allow for efficient and effective personnel competency
development.

Post-Training Employee Satisfaction Evaluation
The Company had set up a quantitative target in respect to post-training employee satisfaction
evaluation of which the acquired satisfaction level must not be less than 80 percent and shall cover the
following aspects:
1. Appropriateness of the training course and contents
2. Training documents, tools and equipments
3. Opinions on the instructor
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5. Duration of training
In 2016, the overall employee satisfaction level is at 84.47 percent. The Company shall use the
evaluation results as guidance for further improvements in respect to training course and contents.

Employee Compensation and Benefits
The Company treats all employees with respect and kindness by determining a policy on the
determination of appropriate employee compensation and benefits on the basis of non-discrimination and
equal opportunity which shall also include women, the handicapped or other underprivileged groups as an
incentive for the employees to perform their duties efficiently in order to achieve the determined goals. Details
of the said policy are as follow:
1. To determine compensation and benefits based on fairness and appropriateness and must be
sufficiently attractive and competitive with other businesses within the same industry and related industries.
2. Employees must be given the opportunity to demonstrate their full capacity for performance
evaluation. The determined employee compensation and benefits must be in line with the scope of duties and
responsibilities and sufficient for maintaining employees of desirable characteristics and qualifications.
3. The Company must regularly survey the market rate for employee compensation and benefits and
take into account the financial status and operating results of the Company and current cost of living.
4. Salary structure must be reviewed on annual basis to ensure it is standardized and competitive in
the labor market and clearly reflects the employees’ competency.
All employee compensation payment shall be consistent with both short and long-term operating
results of the Company. In the short-term, employee performance shall be measured and evaluated based on
Key Performance Indicators (KPI) and Individual Competency and of which shall be conducted twice a year
during mid-year and at the end of the year. The evaluation results shall be used for determining appropriate
compensation and conducting an analysis in order to develop personnel competency development training.
As for the long-term, the Company shall consider the overall investment of the Company and overall industry
in which the Company is currently operating its business.
Comparison of Employee Compensations

Number of Employees (persons)
Compensation (Baht)

2016

2015

2014

1,043

954

914

686,946,049

540,639,168

537,050,639
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In 2016, the Company has a total number of 1,043 employees and paid compensations to its
employees totaling the amount of Bt 686,946,049 of which consists of salary, overtime allowance, cost of
living, transportation allowance, provident fund, social security benefits, professional engineering allowance
and bonus.

Remuneration for High-Ranking Executives
The Nomination and Remuneration Committee shall be responsible for determining appropriate
remuneration for high-ranking executives as an incentive in retaining competent personnel in the long run.
Such remuneration shall be determined based on the performance of high-ranking executives which must be
consistent with the policy defined by the Board of Directors, including their accountability and commitment at
work. All performance evaluation results shall be treated as confidential and non-disclosure information. Once
the determined remuneration has been considered and approved by the Nomination and Remuneration
Committee, it shall then be proposed to the Board of Directors for approval.
Provident Fund
On April 1, 2013, the Company’s provident fund was established by Tisco Master Pooled Fund,
which is a listed company, as a concrete way to demonstrate its responsibility and care for the employees in
the long run. The main purposes of this provident fund include promoting savings and providing securities for
the employees and their family. Each employee may select one of the following investment options:
Investment Options

Contribution Rate under Each Policy

F100

100% of member’s contribution shall be in a form of fixed income fund

ME100

100% of member’s contribution shall be in a form of mixed fund (bond + shares
<20%)
savings – monthly contribution fund shall be added to fixed income fund by 70% and
equity fund by 30%

F70 : E30

In 2016, 802 employees become a member of the provident fund from a total of 873 employees who
are entitled to join the provident fund, or around 91.86 percent.
Savings (Employee) and Contribution (Employer) Rates after completing 1 year of employment
Employment Period
Employee Savings Rate
Company’s Contribution Rate
Less than 6 years
3%, 4%, 5%, 7%, 9%, 11%,
3%
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Completed 6 years but less than 11 years
11 years or more

13% and 15%
4%, 5%, 7%, 9%,11%, 13%
and 15%
5%, 7%, 9%, 11%,13% and
15%

4%
5%

Payment Conditions
- The amount shall be paid once the employees cancelled their provident fund membership which can be
divided into two cases:
1. Job resignation
2. Membership resignation
In the case of provident fund membership resignation but still holding an employee status, the employee shall
be entitled to membership savings amount only and without the Company’s contribution amount as per the
defined conditions.
- Employee savings rate and the Company’s contribution rate shall depend on the employment period of that
member.
Employment Period
Less than 3 years
Completed 3 years but less than 5 years
5 years or more

Employee Savings Rate
100%
100%
100%

Company’s Contribution Rate
ไม่มี
50%
100%

Labor Disputes
During the period of 3 years, the Company has no labor dispute.
Determination of Employee Welfare
The Company provides employee welfare as per legal requirements and as deemed appropriate to
assist and creative incentive among the employees, including promoting good life quality among operational
level employees by reviewing and improving the welfare for each level of employees on yearly basis together
with reasonable salary structure adjustment to allow competitiveness with other businesses within the same
industry and related industries. The Company’s employee welfare includes:
1. Financial aids such as marriage expense allowance, childbirth expense allowance, funeral
expense allowance in the cases of father, mother and spouse of the employee and other financial aids.
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providing a team of doctors from leading hospitals for conducting annual health check-up for employees at
every level.
3. Loans such as family loans and other types of loan.
4. Funding such as provident fund, compensation fund and social security fund.

Apart from the above mentioned employee welfare, the Company also provides additional welfare as follows:
- Cheap lunch welfare for employees

- Fitness Center for employees at Head Office

- New Year Party which is held every year. In 2016, the party was held on 12 February 2016 under the theme
of “SYNTEC BACK TO SCHOOL NEW YEAR PARTY”
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- Employee Relations Activity (Walk Rally) by which in 2016 the Company organized “SYNTEC TEAMWORK
COLLABORATION 2016” which is an activity that aims to promote close bonds among the employees. The
event was held from 24-25 September 2016 in Rayong Province.

Participation of Stakeholders
The Company recognized the important role of the stakeholders in steering the business direction of the
Company and had therefore prioritized and taken into account every stakeholder group, including providing
various channels for raising suggestions and reporting problems or complaints to promote stakeholders’
participation in the Company’s business. Every opinions and suggestions shall be taken into account and
reported to the Board of Directors. In addition, guidelines for work practice were also reviewed to efficiently
satisfy the requirements and expectation of every stakeholder group.
Stakeholders’ Participation Guideline
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The Company offered opportunity for the shareholders to take part in the Company’s business such
as by allowing them to propose qualified persons for director position in advance, including proposing
additional meeting agenda in advance of the general shareholders’ meeting and providing equal opportunity
to every shareholder regardless of the number of their shareholding in raising questions at the general
shareholders’ meeting.
2. Customer
The Company allowed its customers or project owners hiring the Company to participate in
satisfaction evaluation survey to be used as guideline for further improvements in respect to performance
efficiency.
3. Business Partner
The Company set up operational policy and guideline which aim to determine operational goals and
drive business forward together through mutual sharing of skills, knowledge and experiences with the aim to
achieve better efficiency. The Company also adopted Anti-Corruption Policy and provided channels for
whistleblowing or complaints in the event any business partner suspected or found an employee of the
Company committing corruption or demanding bribery.
4. Employee
The Company constantly communicated its Anti-Corruption Policy among the employees, including
allowing them to raise complaints, suggestions and opinions through the provided channels as part of its
Whistleblowing Policy and Protection.
5. Community, Society and Environment
The Company implemented a policy which mainly focuses on corporate responsibility toward the
community, society and environment by taking into account the potential impacts that may result from the
Company’s business operations and by providing channels for complaints in the case where any related
parties had been affected such as materials from construction site fallen into nearby residence, dusts from
the construction site, etc. in line with its Whistleblowing Policy and related measures.
Corporate Social Responsibility
The Company is determined to drive business growth with responsibility toward the community,
society and environment and had therefore set up corporate vision and mission to be upheld and followed by
the directors, executives and employees. The Company’s corporate social responsibility can be divided into
two types including:
1. CSR-in-process by which the Company carries out its construction operations by taking into
account the potential impacts on nearby community and environment by using environmental-friendly tools
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resources by means of reusing and recycling. (For further details, see “Environmental Performance”)
2. CSR-after-process by which the Company had continuously prioritized and carried out and had
established as part of its social responsibility objective. Current projects conducted by the Company are as
follow:
2.1 “My School” Project
Initiated in 2008, “My School” Project was carried out with the aim to promote and support proper
education among the deprived schools located in remote areas. The core objectives of this project include:
1. To renovate and reconstruct old school buildings that are in poor conditions so that it can be used
to facilitate proper and efficient teaching and learning environment.
2. To provide necessary teaching and learning materials and stationery to teachers and students.
3. To donate sports equipment and essential medications.
Each year a team of staffs will be sent to conduct survey among the schools recommended by the
employees of the Company or from online searching by at least 3-4 schools in order to select the one for the
project in order to construct new school building and donate essential teaching and learning materials and
stationery. The selected school must meet the following qualifications:
1. Must be a public school with poor school building conditions.
2. Must have insufficient classrooms to support the total number of students.
3. Must be lacking of necessary school materials and stationery such as notebooks, pencils,
erasers, learning media, etc.
4. Must be lacking of tables, chairs, drinking water tanks and hygienic lavatory.
5. Must have insufficient sports equipment and common household medications.
After the project had been initiated, the Company had delivered new school buildings and lavatories
including school materials and stationery to the following schools:
No.
1

Date of
Handover
27/4/2008

2

10/5/2009

3

19/10/2009

4

16/1/2011

Schools
Baan Kok Salang Border Patrol Police School, Ta Mueng Sub-district,
Panomdongrak District, Surin Province
Mae Hong Sorn District School (District 1)Yom Baan Pang Kam Noi, Pang Ma Pha
District, Mae Hong Sorn Province
Ubon Ratchathani District School (District 2) Baan Ka Chab, Kudyaluan Subdistrict, Trakarnpuedpon District, Ubon Ratchathani Province
Nusepo School, Baan Nupo Branch, Baan So Ma Gro Branch, Mae Chan Subdistrict, Umphang District, Tak Province
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6
7
8
9

19/5/2012
18/5/2013
29/5/2014
29/5/2014
22/5/2015

Nongkham Wittaya School, Art-Samart District, Roi Et Province
Mae Klong Yai School, Mogro Sub-district, Umphang District, Tak Province
Baan Pong Sawankhiriwan School, Taluang District, Lop Buri Province
Baan Lum Pong Phet, Taluang District, Lop Buri Province
Baan Kam Phai School, Kumpawapi District, Udonthani Province

On May 6, 2016, the Company had constructed new school building and lavatories, including
donating school materials and stationery to Baan Sakad Tai School located in Pua District, Nan Province.
Since the initiation of “My School Project” which had been continuously carried for 9 consecutive
years, the Company was able to offer better education opportunity and supports to over 10 schools and shall
continue to further carry out this project to provide better education among the students in deprived or remote
areas.

Apart from this project, the Company also donated necessary school items and stationery among the
schools in remote areas so that the students can have access to better education opportunity

2.2 “Career Opportunity with Syntec Construction” Project
With the aim to offer career opportunity among the newly graduates in other provincial areas and to
reduce the problem of insufficient labor in the construction industry, the Company therefore initiated a project
called “Career Opportunity with Syntec Construction”. The objectives of this project include:
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the knowledge and skills required for future career.
2. To publicize the Company and career opportunities for the graduating students in vocational
education level and university level, including interested persons.
3. To accept candidates who are students from various fields of study having fulfilled the
qualifications required by the position and the Company.
4. To publicize internship programs among the students from various fields of study who wish to
apply for internship program with the Company in order to enhance knowledge and skills through real-life
practice.
Target Group
Students from vocational colleges and universities currently studying in the field of construction and
related fields in vocational certificate, high vocational certificate and bachelor degree levels.
Benefits
1. Students can gain real-life career experience from the internship program.
2. Graduating students are given career options and opportunity to join the Company.
3. Wider career opportunities are provided to the graduating students.
4. The Company gains larger number of candidates, allowing it to have better chance in selecting
and recruiting persons of desirable qualifications and characteristics.
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Construction” for the year 2016
Position
Foreman
Draftsman
Academic Institution
Foreman Draftsman Surveyor
Mechanical Electrician
M&E
M&E
Sisaket Technical College
11
7
9
11
2
Surin Technical College
25
6
Burirum Technical College
13
4
2
1
1
Roi Et Technical College
6
4
2
2
Nakhon Ratchasima
17
1
2
2
5
Technical College
Rajasittharam Technical
2
1
2
College
Pitsanulok Technical College
2
2
2
2
Sukhothai Technical College
1
1
5
4
5
2
Nakhon Sawan Technical
11
4
7
6
College
Total
88
22
17
30
7
22
6
From the table shown above, the Company had carried out its project among 9 academic institutions.
A total of 192 participants joined the project of which only 74 participants had been selected and interviewed
for further nomination and recruitment procedure.
Community, Social and Environment Development with Other Agencies
In 2016, the Company also supported CSR After Process with other agencies covering three main
aspects including education, religion and community, society and environment, totaling the amount of Bt
1,711,740 of which is mainly focused on education.
CSR After Process for 2016
Education
Religion
Community, Society and Environment
Total

Budget(Baht)
1,060,000
100,000
551,740
1,711,740
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Environmental Performance
The Company continuously uphold the set up environmental management objectives by regulating
and enhancing the efficiency of its construction activities and ensure compliance with related environmental
laws and regulations, including making sure that every related party has been completely informed of their
duties and responsibilities in performing the construction activities efficiently to ensure the least impact on the
environment and nearby community.
Environmental Management Policy
The Company is well aware of its responsibility toward community, the overall society and
environment and have therefore set up an environment management policy to be strictly abide by the
executives and employees at all levels as follows:
1. To perform work in a manner that aims to avoid creating any environmental impacts, including
constantly reviewing and evaluating the Company’s performance.
2. To strictly comply with relevant environmental laws and regulations.
3. To only use the technology and work procedures with environmental standard certification by
taking into account waste control and treatment prior to disposal.
4. To foster environmental responsibility among employees at every level, including promoting an
efficient use of resources to ensure optimal benefits.
5. To conduct review on environmental performance according to the specified period for
continuous improvements.
6. The Company places high priority on environmental management by including environmental
assessment as part of customer satisfaction evaluation which is conducted among project owners who hired
the Company for construction in order to use the results as guideline to better improve the business
operations of the Company.
7. To disclose the Company’s environmental information in transparent manner through various
channels as deemed appropriate.
8. To constantly support environmental promotion activities.
Environmental Performance
The Company is committed to perform its construction activities in a manner which causes the least
impact on the environment and nearby community. Since most of the construction projects carried out are
located at the heart of the city and in community areas, the Company therefore places high importance on
environmental management and its responsibility toward the community and overall society by setting up
environmental quantitative targets covering various aspects as follows:
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Air Quality

Standard
Value

2

Noise Level
2

Water Quality

TSP
(mg/m3)

PM -10
(mg/m3)

CO
(ppm)

SO
24Hr
(ppm)

SO 1Hr
(ppm)

NO2
(ppm)

Leq 24
hr.
dB(A)

Lmax
dB(A)

pH

BOD
(mg/I)

(TSS)
(mg/I)

Oil & Grease
(mg/I)

0.332/

0.1202/

301/

0.1202/

0.3003/

0.1704/

70.0

115.0

5-9

≤ 20

≤ 30

≤ 20

From the above table displaying environmental quantitative targets which had been set up as its
standard, the Company therefore conducted a study on potential environmental impact covering various
aspects and is committed to carry out environmental management with the aim to minimize wastes and
pollutions resulting from its business operations, including reducing any social and environmental impacts.
The Company’s environmental management covers the following four aspects:
1. Physical Environment
1.1 Geographical Conditions by which the Company had implemented the following preventive measures:
- Assigning an engineer to regulate the construction activities to ensure compliance with the defined
construction plan and related laws.
- Providing storage and space for keeping construction materials and equipment on project site in a
well-organized manner and completely sealed or covered.
- Setting up thick 3-meter high fences, followed by 2-meter high metal sheet fences surrounding the
project site and provided with thick gates that can be opened and closed for entrance and exit.

1.2 Soil Erosion
Since every construction activities required digging for foundation establishment, this may result in
soil erosion or displacement. To prevent such impact, the Company therefore implemented the following
measures:
- Installing soil protection system based on good engineering principle including with surface
displacement plate as deemed appropriate. As for the vibrations due to sheet pile installation as part of soil
protection system that may affect nearby community, the Company prevent such problem by using silent
hammer as tool for compress sheet pile in order to avoid causing vibrations.
- Using FC-PTG (Full Center Auger with Pile Toe Grouting) in order to avoid the problem of soil
displacement as a result from foundation pile work.
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transportation through balanced weight distribution based on good engineering principle by setting up
temporary concrete or metal sheet flooring in order to reduce impact from vibrations.
- Installing temporary drainage system surrounding project site.

1.3 Air Quality
To ensure compliance with the Notification of the National Environment Board No. 10 (1995) Re:
Ambient Air Quality Standard for 24-hr average values of Total Suspended Particulate (TSP) and PM10 at
construction site, the Notification of the National Environment Board No. 24 (2004) Re: Ambient Air Quality
Standard under which the standard values are set at 0.330 and 0.120 mg per cubic meters, respectively, and
compliance with the standard required by law, the Company therefore implemented the following measures in
order to minimize impacts from dust and air pollutions:
- Setting up thick and stable fences of no less than 4 meters high surrounding the construction site.
- Covering mesh sheet surrounding the constructed building(s) from top to bottom levels in order to
prevent dust emissions.
- Regularly dampening the construction site as well as the entrance and exit daily (morning-noonevening).
- Providing a place for wheel-washing before each vehicle is allowed to leave the construction site.
- Setting up temporary concrete flooring surrounding the site, including conducting regular cleaning
in order to minimize dusts due to transportation from the construction site and setting up a speed limit of 5
km/hr within the construction site.
- Ensuring that every vehicle delivering materials to the site is enclosed or covered with tarpaulins,
including immediately cleaning or removing any debris obstructing public road.
- Assigning security staffs to make sure that every vehicle shuts down the engine while parking at
the site.
- Using fabricated materials in the construction and performing concrete mixing in a room with a
rooftop and enclosed by three-sided wall.
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The Company had carried out its construction activities in a manner which created the least noise
impact on nearby community, including communicating the defined preventive measures to help reduce
related impacts, measuring and reporting noise level on a monthly basis in order to maintain the noise level
during construction within appropriate level as per legal standard and in accordance with Leq 24 hr and
maximum Lmax noise level stipulated in the Notification of the National Environment Board No. 15 (1997) Re:
Community Noise Standard and the Notification of the National Environment Board No. 29 (2007) Re:
Annoyance Noise Standard, which are set at 70.0 and 115.0 dB(A), respectively.
Also, to prevent noise and vibration impact during construction and to ensure legal standard
compliance, the Company therefore implemented the following measures:
- Setting up thick and stable fences of no less than 4 meters high surrounding the construction site.
Setting up mesh sheet surrounding the constructed building(s) from top to bottom level to provide
sound protection during construction.
- Using FC-PTG (Full Center Auger with Pile Toe Grouting) in order to minimize noises and
vibrations.
- Any activities that may cause extremely loud noises such as cutting, grinding and lathing must be
performed inside a room with a rooftop and enclosed with three-sided wall.
- Avoid placing and restricting the use of machinery, engine or equipment that may cause loud
noises such as power generator, crane or truck mounted concrete pump at 15-meter distance away from the
borderline between the project site and nearby residence.
- When it is required to use of coring, compressing or grinding machine or equipment which may
cause loud noises and vibrations, it must be supported with sacks to help reduce noises and vibrations that
may occur.
- The Company shall operate construction activities that cause loud noises during 8 AM – 5 PM only.
However; in the case where such activities must be performed beyond the specified period, prior notice must
be given to nearby community.
- The Company shall regularly maintain related construction machines and equipments in proper
condition; including ensuring sufficient lubricant and that all parts and components are tightly screwed in
order to prevent loud noises due to friction or collision of parts and components.
1.5 Water Quality
The Company efficiently handled all wastewater originating from the construction activities and
consumption of construction workers through the following environmental protection measures:
- Setting up temporary drainage system surrounding project site which consisted of a grit chamber
for trapping sludge and residue from wastewater before it is released to public drainage system.
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wastewater treatment tanks. Once become full, the Company shall coordinate with relevant agency for
drainage and disposal.

2. Biological Environment
Since the environment surrounding the project site is considered to be an urban ecology, no
significant biological resources were found within project site and nearby areas.
3. Value on Resources Utilization
3.1 Land Utilization
The Company ensures that every construction activity were only carried out within project site and
shall not trespass any public property or nearby community areas.
3.2 Transportation and Traffic
To minimize traffic problems resulting from construction activities, the Company therefore
implemented the following measures:
- Efficiently managing delivery time of construction materials by avoiding delivery during peak hours
and assigning security staffs to record and report any vehicles entering and leaving the project site.
- Maintaining truck loads within the limit specified by law.
- Assigning security staffs to conduct traffic control and management to prevent traffic jam on public
roads, including providing sufficient parking space within project site.
- Ensuring that every vehicle delivering materials to the site is enclosed or covered with tarpaulins,
including immediately cleaning or removing any debris obstructing public road.
- Clearly setting up traffic signs and traffic lights, including project sign and directional signs
indicating project entrance.
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Since there is a need for electricity during construction for welding, metal cutting and grinding works,
including water for consumption within the project site, the Company therefore implemented the following:
Power and water consumption within the project site must be in compliance with the rules and
permission given by Metropolitan Electricity Authority/Provincial Electricity Authority to avoid the problem of
using power and/or water supply of nearby community or nearby areas.
- Ensuring the every electrical equipment and appliance on project site are always properly installed
according to legal standard requirements before and after operation.
- Providing sufficient water reserve tanks for daily consumption.
- Providing sufficient drinking water station for the construction workers.
- Encouraging every employee to use the available power and water supply efficiently, including
posting power and water saving signage throughout the project site.

3.4 Drainage and Flood Prevention
The Company had implemented measures to prevent water drainage problems from project site to
public drainage system as follows:
- Setting up main drainage system with manholes and garbage trap in order to control and maintain
drainage volume within appropriate level and in efficient manner.
- Allocating specific place for dumping and keeping soil from digging work and must be located far
away from nearby areas and drainage pipes.
- Making sure that there is no debris from the construction site or delivery truck obstructing public
road or drainage system or left on any public property that may be obstructing the existing community
drainage system.
- All roads within project site must be +1.00 meter higher than the levels of public road and ground
floor of the constructed building.
- Installing piping system and retention pond for collecting rain at project site before releasing to
public drainage system at appropriate flow rate.
3.5 Wastes Disposal
The Company set up a system for collecting wastes caused by the construction workers and debris
from the construction process such as woods, bricks and cements as per the following details:
- Providing sufficient garbage cans throughout project site to ensure convenience.
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must be provided within project site for such disposal and make sure it is done in an orderly fashion.
- Reusing debris from the construction and conducting wastes separation for recycling purpose.
- Removing construction debris and wastes out of the project site at least once a week and
assigning staffs to be responsible for conducting cleanliness inspection of the designated garbage sites and
construction debris storage in order to prevent odors and maintain pests control.
4. Value on Quality of Life
4.1 Society and Economy
Since construction activities required the use of intensive labor force, the Company therefore
implemented the following measures to ensure the safety and order among the overall society and external
party as follows:
- Appointing a foreman to be responsible for maintaining proper conduct among the construction
workers, including issuing rules and regulations to be strictly abided by the construction workers. Any
violation against such rules and regulations shall be liable to immediate penalty.
- Assigning a team of staffs to have regular meeting with surrounding community in order to survey
related problems and building good relationship with nearby residents.
Efficient Use of Resources
The Company is well aware that the rising number of global population is one the causes of extensive
exploitation of natural resources which in turn leads to air, water and noise pollutions, including wastes, toxics
and global warming, all of which threatens the human life and the overall ecosystem.
In response, the Company therefore supported and promoted efficient use of resources and as
needed, including encouraging its employees to reuse and recycle used materials to ensure optimal benefits.
1. Water Management
Water is considered to be one of the most essential natural resources and a non-renewable resource.
Upon realizing its importance, the Company therefore implemented measures to ensure the most efficient use
of water by reusing and recycling. This is done by collecting all used water from the construction process
which consists of dusts and residue inside retention pond for clarification. Once dusts and residue become
separated, the clarified water was then reused for washing wheels of vehicles entering and exiting the site
and cleaning the project site. The Company also set up wastewater treatment system for treating wastewater
before it is released to the public in order to prevent environmental impact and ensure water safety for
community consumption.
2. Electricity Management
The Company efficiently managed its electricity consumption to ensure highest benefits. Although it
is not one of the main raw materials required for the Company’s business operations, the Company is fully
aware that electricity is generated from natural gas or lignite/coal, all of which are non-renewable resources.
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controlling measures for efficient use of energy which shall in turn lead to business sustainability. This
included setting up turn on-off hours which is from 8.30 am – 12.30 pm and 13.30 pm – 18.00 pm only. All
electricity shall be turned off for 1 hour during lunch break.
Table showing the Company’s electricity expenses from 2014 - 2016
Year/Month

Head Office

Workers Camp

Construction Site

January

2016
156,984

2015
161,370

2014
167,904

2016
2,818,573.06

2015
2,375,201.67

2014
2,483,089.66

2016
6,010,764.24

2015
5,698,142.62

2014
6,180,491.49

February

182,298

218,220

178,278

2,629,596.89

2,461,066.55

2,438,379.27

6,411,567.76

6,514,689.73

6,565,563.49

March

200,286

207,414

175,632

2,967,131.10

2,705,925.03

2,690,577.19

6,709,075.78

6,036,783.79

6,671,038.07

April

218,856

187,476

183,840

2,513,172.09

2,581,215.80

2,533,889.77

5,496,850.75

4,589,596.95

5,474,981.29

May

222,690

225,924

252,444

2,970,508.20

3,049,796.76

3,079,532.21

6,438,968.87

5,818,235.99

6,758,400.88

June

260,280

248,442

211,680

2,729,399.87

3,051,921.48

2,497,742.73

6,897,514.97

6,296,025.56

6,723,601.36

July

225,906

215,742

214,182

2,851,519.72

3,025,341.49

2,818,251.40

6,537,934.88

5,903,718.32

7,039,617.71

August

225,150

208,944

226,836

2,778,509.14

3,049,762.60

2,911,093.47

6,553,812.93

5,856,003.14

6,725,935.37

September

249,114

213,360

201,618

2,520,049.64

3,027,435.15

2,896,927.50

6,449,365.21

6,054,313.75

6,935,164.78

October

215,328

194,112

190,908

2,635,935.24

3,148,417.49

2,908,419.29

5,665,404.84

6,413,172.69

6,923,510.91

November

232,794

218,916

200,712

2,461,492.22

2,969,581.40

2,730,503.31

5,527,347.55

6,557,209.69

6,945,525.68

December

210,312

191,052

168,810

2,371,117.74

2,985,651.90

2,544,906.78

5,332,778.12

6,471,154.74

6,760,503.23

Total

2,372,844

2,490,972

2,599,998

32,247,004.91

34,431,317.32

32,533,312.58

74,031,385.90

72,209,046.97

79,704,334.26

From the table above, a decreasing trend in the Company’s electricity expenses can be observed,
particularly in the case of Head Office due to the implementation of turn on-off hours and setting airconditioning temperature at 25OC. Regarding the construction site in 2016, an increase in electricity expenses
when compared to the year 2015 can be observed. This is due to the fact that the Company was assigned
with a larger construction project which required higher energy consumption. Nevertheless, the Company
continued to implement the defined measures in order to reduce energy consumption and at the same time
encourage its employees to use electricity efficiently.
Furthermore, the Company also promoted efficient use of resources among its employees by posting
up signs such as “save paper towels” signs on office lavatory doors or setting air-conditioning temperature at
25-26OC.
Global Warming Prevention
Our world today has been greatly affected by climate changes and rising global temperatures as a
result from green house effect which is caused by increasing carbon dioxide release into the atmosphere due
to fuel combustion, transportation, industrial production and deforestation, all of which are the main causes of
global warming.
Bearing this in mind, the Company therefore realizes that cooperation from every sector is needed.
As for construction industry, most of carbon dioxide release occurs in the construction process and mostly
originated from operating machines and transportation of workers and construction materials. In spite of
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conducted regular inspection and maintenance of its construction machinery, equipment and transportation
vehicles to ensure the least amount of fuel consumption and to minimize green house gas release.
Apart from the above mentioned measures, the Company, in 2016, had also implemented a policy to
reduce paper consumption by developing “SMART PR”, a software application for making purchase order of
construction materials and procurement of contractors for the site by sending request to the Head Office for
approval.
“SMART PR” Software Application
4-5 days for processing

1 day

1-2 days

All documents
are correct

1-2 days
Wow! That
was fast.

Right on target.
Thank you!

Benefits of “SMART PR” Software Application
1. Reduce papers and time consumptions and costs
2. Enable tracking or updates on the submitted purchase/procurement order
3. It is quick and convenient and enables worldwide status checking
The Company continues to develop new measures for minimizing the effects of global warming and
inventing new innovations for its business operations by taking into account the best interests of the overall
society and environment as its highest priority.
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Supalai City Resort Rayong, a residential project covering a total area of 4-4-88 Rai, is located at the
heart of the city of Rayong Province next to Aduldhamprapas – Bangchak Road and surrounded by major
shopping centers and landmarks namely Laemthong Department Store, Tesco Lotus, Home Pro, Rayong
Hospital, etc. The project is made up of a 23-storey residential condominium project which consists of 520
residential units. Inspired by red corals beauty, the project comes with Smart Design concept that allows for
excellent odor and smoke ventilation including with green tinted glass and heat resistant materials and is fully
furnished with facilities such as salt water pool system, fitness center, Sky Lounge, Roof Garden, shops and
restaurants and 24-hr security system.
The project owner had assigned Green Care Consultant Company Limited to be responsible for
presenting environmental impact analysis reports and assigned Envilab Company Limited to be responsible
for collecting samples for environmental quality monitoring.
General Air Quality Monitoring Results from July 2015 – June 2016
Location
Project
Construction
Site

Month

July
August
September
October
November
December
January
February
March
April
May
June
Residential
July
House
August
no. 10/14
September
near Aree
October
Wattana
November
School
December
January
February
March
April
May
.
June
Standard Limit

TSP
(mg/m3)
0.114
0.157
0.209
0.081
0.093
0.157
0.186
0.144
0.153
0.106
0.176
0.155
0.086
0.118
0.084
0.092
0.108
0.160
0.164
0.128
0.090
0.074
0.092
0.072
0.332/

PM-10
(mg/m3)
0.068
0.092
0.120
0.042
0.0051
0.075
0.067
0.075
0.072
0.064
0.084
0.063
0.062
0.083
0.045
0.054
0.060
0.082
0.078
0.061
0.041
0.044
0.044
0.037
0.1202/

CO
(ppm)
0.73
1.31
0.56
0.35
0.32
0.48
0.47
0.54
0.32
0.79
0.83
1.10
0.44
0.50
0.46
0.43
0.41
0.56
0.39
0.65
0.50
0.46
0.67
0.74
301/

SO2 24 Hr
(ppm)
0.0050
0.0052
0.0051
0.0050
0.0051
0.0049
0.0060
0.0059
0.0063
0.0058
0.0055
0.0053
0.0042
0.0041
0.0043
0.0052
0.0052
0.0056
0.0045
0.0045
0.0044
0.0042
0.0043
0.0041
01202/

SO2 1 Hr
(ppm)
0.0064
0.0067
0.0068
0.0077
0.0073
0.0068
0.0080
0.0073
0.0075
0.0068
0.0069
0.0066
0.0054
0.0049
0.0050
0.0076
0.0082
0.0089
0.0063
0.0059
0.0058
0.0053
0.0071
0.00564
0.3003/

NO2
(ppm)
0.0232
0.0136
0.0223
0.0150
0.0148
0.0148
0.0242
0.0224
0.0204
0.0207
0.0214
0.0225
0.0181
0.0127
0.0188
0.0168
0.0168
0.0158
0.0191
0.0193
0.0189
0.0199
0.0181
0.0173
0.1704/

THC
(ppm)
3.73
4.55
3.95
3.49
3.22
3.52
3.96
4.42
4.22
4.75
4.93
5.06
2.85
2.51
2.85
4.21
4.28
4.16
2.87
3.91
2.42
3.88
4.10
4.12
-
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- Translate General Air Quality Monitoring is conducted once a month at two locations which included project
construction site and residential house no. 10/14 near Aree Wattana School. According to data shown above,
it can be found that general air quality is in compliance with air quality standard limit.

Noise Level Monitoring Results from July 2015 – June 2016
Month
July
August
September
October
November
December
January
February
March
April
May
June
Standard Limit

Leq 24 hr.
dB(A)
70.0
68.9
70.0
62.3
64.7
69.9
63.2
66.5
63.6
65.0
69.7
63.2
70.0

Project Construction Site
Lmax
dB(A)
102.5
101.4
101.3
90.8
91.9
101.7
92.8
100.4
92.2
96.5
102.8
92.2
115.0

L90
dB(A)
55.2
43.8
53.1
55.2
53.1
-

House No. 10/14 near Aree Wattana School
Leq 24 hr.
Lmax
L90
dB(A)
dB(A)
dB(A)
68.5
95.5
69.9
98.6
64.0
85.9
67.2
98.0
69.1
99.9
70.0
105.8
67.2
102.7
54.1
67.7
100.5
57.8
65.2
99.1
47.2
58.9
90.1
38.4
65.0
99.4
54.9
70.0
115.0
-

Noise level monitoring is conducted once a month at two locations which included project
construction site and residential house no. 10/14 near Aree Wattana School. According to data shown above,
it can be found that general noise level is in compliance with the standard limit stipulated in the Notification of
the National Environment Board No. 15 (1997) Re: Community Noise Standard under which Leq 24 hr is set at
70 dB(A) and Maximum Lmax is set at 115.0 dB(A).
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Period
21.00-22.00
22.00-23.00
23.00-00.00
00.00-01.00
01.00-02.00
02.00-03.00
03.00-04.00
04.00-05.00
05.00-06.00
06.00-07.00
07.00-08.00
08.00-09.00
09.00-10.00
10.00-11.00
11.00-12.00
12.00-13.00
13.00-14.00
14.00-15.00

Transverse
Velocity
Frequency
(mm/s)
(Hz)
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127
-

Velocity
(mm/s)
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127

Vertical
Frequency
(Hz)
-

Longitudinal
Velocity
Frequency
(mm/s)
(Hz)
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127
<0.127
-

Standard
Velocity
Frequency
(mm/s)
(Hz)
5
f ≤10
5
f ≤10
5
f ≤10
5
f ≤10
5
f ≤10
5
f ≤10
5
f ≤10
5
f ≤10
5
f ≤10
5
f ≤10
5
f ≤10
5
f ≤10
5
f ≤10
5
f ≤10
5
f ≤10
5
f ≤10
5
f ≤10
5
f ≤10

According to the results of vibration monitoring at project construction site conducted on June 24-25,
2016, it can be found that the vibration level is in compliance with the standard limit stipulated in the
Notification of the National Environment Board No. 37 (2010) Re: Vibration Standard for Protect Impact on
Building (published in the Royal Government Gazette Vol. 127 Special Part 69 D, dated on June 2, 2010).
Comparison of Analysis Results of Wastewater Quality Collected from Retention Pond before Release between March 2015 February 2016
Analysis Results
DD/MM/YY
11 March 2558
5 April 2558
10 May 2558
6 June 2558
6 July 2558
14 August 2558
24 September 2558
16 October 2558
14 November 2558
18 December 2558
13 January 2559
13 February 2559
Standard Limit

pH
7.2
6.3
5.8
7.8
7.12
7.95
9.05*
6.20
8.35
8.90
7.40
7.87
5-9

BOD
(mg/I)
2
19
6
<2.0
9.0
1.2
1.2
26*
<1.0
<1.0
<1.0
<1.0
≤ 20

(TSS)
(mg/I)
4.7
29
21.8
29.4
18.3
4.1
4.1
2.4
5.9
<1.0
4.1
6.6
≤ 30

Oil & Grease
(mg/I)
2.8
4.9
3.7
2.8
4.8
4.6
4.6
2.6
2.5
5.8
<2.0
<0.5
≤ 20

Remark: *Analysis results exceeded the defined standard limit
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- Translate From the data shown above, it can be found that most analysis results are in accordance with the
standard limit stipulated in the Notification of Ministry of Natural Resources and Environment B.E. 2548 (2005)
Re: Effluent Standards from Buildings of Certain Types and Size (Type Kor.) with the exception of pH values in
September 2015 and BOD values in October 2015 which exceeded the specified standard limit. However,
appropriate level of water quality index had already been maintained by providing sufficient lavatory for the
construction workers and on-site wastewater treatment tanks for treating wastewater at project site. Once
become full, relevant agencies were coordinated for drainage and disposal. No wastewater from the project
was released into public drainage system, allowing water quality monitoring results since November 2015 to
be within the standard limit.

เปรียบเที
ยบผลการวิเคราะห์
นกรด-ด่
าง (pH)
Comparison
of pHความเป็
Analysis
Results
10
9
8
7
6
5
4
3
2
1
0
Mar 15

Apr 15

May 15 Jun 15

Jul 15

Aug 15

Sep 15

Oct 15

Nov 15

Dec 15 Jan 16 Feb 16
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ยบเทียบผลการวิ
เคราะห์
ค่าบีโอดีResults
(BOD)
Comparison
of BOD
Analysis
30
25
20
15
10
5
0
Apr 15 พ.ค.-58
May 15มิ.ย.-58
Jun 15 ก.ค.-58
Jul 15 ส.ค.-58
Aug 15 Sep
15 ต.ค.-58
Oct 15 Nov
15 Dec
15 Jan
16 Febก.พ.-59
16
มี.Mar
ค.-5815 เม.ย.-58
ก.ย.-58
พ.ย.-58
ธ.ค.-58
ม.ค.-59

เปรียบเทียบผลการตรวจวิ
ริมาณของแข็
งแขวนลอย (TSS)
Comparisonเคราะห์
of TSSปAnalysis
Results
35
30
25
20
15
10
5
0
มี.Mar
ค.-5815 เม.ย.-58
Apr 15 พ.ค.-58
May 15มิ.ย.-58
Jun 15 ก.ค.-58
Jul 15 ส.ค.-58
Aug 15 ก.ย.-58
Sep 15 ต.ค.-58
Oct 15 พ.ย.-58
Nov 15 ธ.ค.-58
Dec 15 ม.ค.-59
Jan 16 ก.พ.-59
Feb 16
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& Grease
Quantity Analysis
เปรียบเทีComparison
ยบผลการตรวจวิ
เคราะห์
ปริมาณของไขมั
นและน้ามัResults
น (Oil&Grease)
7
6
5
4
3
2
1
0
มี.Mar
ค.-58
.ย.-58
ส.ค.-58
ก.ย.-58
ต.ค.-58
พ.ย.-58
ธ.ค.-58
ม.ค.-59
ก.พ.-59
15 เม.ย.-58
Apr 15 พ.ค.-58
May 15 มิJun
15 ก.ค.-58
Jul 15
Aug
15 Sep
15 Oct
15
Nov
15 Dec
15 Jan
16
Feb
16

From the above environmental quality monitoring in various aspects, it can be found that most results
are within the specified standard limit with the exception of the pH values collected in September 2015 and
BOD values collected in October 2015 which exceeded the specified standard limit. However, the Company
had already taken necessary actions and maintained appropriate pH and BOD levels according to the
specified standard limit.
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Profile Disclosures

Indicator
Description
1. Strategy and Analysis
1.1
Statement from the most senior decision-maker of the organization.
1.2

Description of Key impacts, risk, and opportunities.

2. Organizational Profile
2.1
Name of the organization.
2.2

Primary brands, products, and/or services

2.3

Operational structure of the organization, including main divisions,
operating companies, subsidiaries, and joint ventures.
Location of organization’s headquarters.

2.4
2.5

2.6

Number of countries where the organization operates, and names of
countries with either major operations or that are specifically relevant
to the sustainability issues covered in the report.
Nature of ownership and legal form.

Page
Message from
the chairman
43-44

Syntec
Background
Syntec
Background
-

2.7

Markets served (included geographic breakdown, inside cover
sectors served, and types of customers/beneficiaries).

-

2.8

Scale of the reporting organization.

-

2.9

Significant changes during the reporting period regarding size,
structure, or ownership.

Syntec
Background

2.10

Awards received in the reporting period.

Business
Overview in
2016
Page

Indicator
Description
3. Report Parameters
3.1
Reporting period (e.g., fiscal/calendar year) for information provided.
3.2

Date of most recent previous report (if any).

Note

Refer to Annual Report on Content
10.Risk Factors
Refer to Annual Report on Content
Corporate Information
Refer to Annual Report on Content
Policy and Business Overview
Refer to Annual Report on Content
Policy and Business Overview
Refer to Annual Report on Content
Corporate Information
Refer to Annual Report on Content
History Major Changes and
Development
Refer to Annual Report on Content
Corporate Information
Refer to Annual Report on Content
History Major Changes and
Development
Refer to Annual Report on Content
Corporate Information
Refer to Annual Report on Content
History Major Changes and
Development

Note

About this
report
About this
report
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Reporting cycle (annual, biennial, etc.)

3.4

Contact point for questions regarding the report of its contents.

3.5

Process for defining report content.

3.6

Boundary of the report (e.g.,countries, divisions, subsidiaries, leased
facilities, joint ventures, suppliers).
State any specific limitations on the scope or boundary of the report.

3.7
3.8

Basis for reporting on joint ventures, subsidiaries, leased facilities,
outsourced operations, and other entities that can significantly affect
comparability from period to period and/ or between organizations.
3.9
Data measurement techniques and the bases of calculations,
including assumptions and techniques underlying estimations applied
to the compilation of the indicators and other information in the report.
3.10
Explanation of the effect of any re-statements of information provided
in earlier reports, and the reasons for such re-statement (e.g.,
mergers/acquisitions, change of base years/periods, nature of
business, measurement methods).
3.11
Significant changes from previous reporting periods in the scope,
boundary, or measurement methods applied in the report.
3.12
Table identifying the location of the Standard Disclosures in the
report.
4. Governance, Commitments, and Engagement
4.1
Governance structure of the organization, including committees
under the highest governance body responsible for specific tasks,
such as setting strategy or organizational oversight.
4.2
Indicate whether the Chair of the highest governance body is also an
executive officer.
4.3
For organizations that have a unitary board structure, state the
number and gender of members of the highest governance body that
are independent and/or non-executive members.
4.4
Mechanisms for shareholders and employees to provide
recommendations or direction to the highest governance body.
4.5
Linkage between compensation for members of the highest
governance body, senior managers, and executives (including
departure arrangements), and the organization’s performance
(including social and environmental performance).
4.6
Processes in place for the highest governance body to ensure

About this
report
About this
report
About this
report
About this
report
About this
report
About this
report
About this
report
-

Refer to Annual Report on Content
Financial Information

About this
report
86

10-36

10-36
10-36

10-36
10-36

10-36
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4.7

4.8

4.9

4.10

4.11
4.12

4.13
4.14
4.15
4.16
4.17

conflicts of interest are avoided.
Process for determining the composition, qualifications, and expertise
of the members of the highest governance body and its committees,
including any consideration of gender and other indicators of
diversity.
Internally developed statements of mission of values, codes of
conduct, and principles relevant to economic, environmental and
social performance and the status of their implementation.
Procedures of the highest governance body for overseeing the
organization’s identification and management of economic,
environmental, and social performance, including relevant risks and
opportunities, and adherence or compliance with internationally
agreed standards, codes of conduct, and principles.
Processes for evaluating the highest governance body’s own
performance, particularly with respect to economic, environmental,
and social performance.
Explanation of whether and how the precautionary approach or
principle is addressed by the organization.
Externally developed economic, environmental, and social charters,
principles, or other initiatives to which the organization subscribes or
endorses.
Memberships in associations (such as industry associations) and/or
national/international advocacy organizations.
List of stakeholder groups engaged by the organization.
Basis for identification and selection of stakeholders with whom to
engage.
Approaches to stakeholder engagement, including frequency of
engagement by type and by stakeholder group.
Key topics and concerns that have been raised through stakeholder
engagement, and how the organization has responded to those key
topics and concerns, including through its reporting.

10,36

10-36

10-36

10-36

10-36
10-36

10-36
15-17
15-17
15-17
15-17
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Indicator
Economic
EC 1

Description

Page

Note

-

Refer to Annual Report on
Content Financial
Information

EC 3

Direct economic value generated and distributed, including revenues,
operating costs, employee compensation, donations and other
community investments, retained earnings, and payments to capital
providers and governments.
Financial implications and other risks and opportunities for the
organization’s activities due to climate change.
Coverage of the organization’s defined benefit plan obligations.

EC 4

Significant financial assistance received from government.

EC 2

Environmental
Energy
EN 6
Initiatives to provide energy-efficient or renewable energy based
products and services, and reductions in energy requirements as a
result of these initiatives.
EN 7
Initiatives to reduce indirect energy consumption and reductions
achieved.
Biodiversity
EN 11
Location and size of land owned, leased, managed in, or adjacent to,
protected areas and areas of high biodiversity value outside protected
areas.
EN 12
Description of significant impacts of activities, products, and services
on biodiversity in protected areas and areas of high biodiversity value
outside protected areas.
EN 13
Habitats protected or restored.
Effluents and Waste
EN 27
Extent of impact mitigation of environmental impacts of products and
services.
Compliance
EN 29
Monetary value of significant fines and total number of non-monetary
sanctions for non-compliance with environmental laws and
regulations.
Social : Labor Practices and Decent Work

43-44
-

-

Refer to Annual Report on
Content Financial
Information
Refer to Annual Report on
Content Risk Factors
Topic Summary of
economis and inflation
tendency

77-79

77-79

71-77

71-77

71-77
71-77

71-77
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LA 1
Total number and rates of new employee hires and employee turnover
by age group, gender and region.
LA 2
Benefits provided to full-time employees that are not provided to
temporary or part-time employees, by significant locations of
operation.
LA 3
Return to work and retention rates after parental leave, by gender.
Labor/Management Relations
LA 4
Minimum notice periods regarding operational changes, including
whether these are specified in collective agreements.
Occupational Health and Safety
LA 5
Percentage of total workforce represented in formal joint managementworker health and safety committees that help monitor and advise on
occupational health and safety programs.
LA 6
Type of injury and rates of injury, occupational diseases, lost days,
and absenteeism, and total number of work-related fatalities, by region
and by gender.
LA 7
Workers with high incidence or high risk of diseases related to their
occupation.
LA 8
Health and safety topics covered in formal agreements with trade
unions.
Training and Education
LA 9
Average hours of training per year per employee by gender, and by
employee category.
LA 10
Programs for skills management and lifelong learning that support the
continued employability of employees and assist them in managing
career endings.
LA 11
Percentage of employees receiving regular performance and career
development reviews, by gender and by employee category.
Diversity and Equal Opportunity
LA 12
Composition of governance bodies and breakdown of employees per
employee category according to gender, age group, minority group
membership, and other indicators of diversity.
Equal Remuneration for Women and men
LA 13
Ratio of basic salary and remuneration of women to men by employee
category, by significant locations of operation.
Suppliers Assessment for Labor Practices
LA 15
Significant actual and potential negative impacts for labor practices in
the supply chain and actions taken.
Human Rights
Investment

50
64-65

51-65

53

53

53
53

59
56-60

59

51-65

51-65

51-65
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Total number and percentage of significant investment agreements
and contracts that include human rights clauses or the underwent
human rights screening.
HR 2
Total hours of employee training on human rights policies or
procedures concerning aspects of human rights that are relevant to
operations, including the percentage of employees trained.
Non-discrimination
HR 3
Total number of incidents of discrimination and corrective actions
taken.
Freedom of Association and Collective Bargaining
HR 4
Operations and suppliers indentified in which the right to exercise
freedom of association and collective bargaining may be violated or at
significant risk, and measures taken to support these rights.
Child Labor
HR 5
Operations and suppliers indentified as having significant risk for
incidents of child labor, and measures taken to contribute to the
effective abolition of child labor.
Forced or Compulsory Labor
HR 6
Operations and suppliers indentified as having significant risk for
incidents of forced or compulsory labor, and measures to contribute to
the elimination of all forms of forced or compulsory labor.
Security Practices
HR 7
Percentage of security personnel trained in the organization’s human
rights policies or procedures that are relevant to operations.
Indigenous Right
HR 8
Total number of incidents of violations involving rights of indigenous
peoples and actions taken.
Society
Local communities
SO 1
Percentage of operations with implemented local community
engagement, impact assessments, and development programs.
SO 2
Operations with significant actual or potential negative impacts on
local communities.
Anti-corruption
SO 3
Total number and percentage of operations assessed for risks related
to corruption and the significant risks indentified.
SO 4
Communication and training on anti-corruption policies and
procedures.
SO 5
Confirmed incidents of corruption and actions taken.
Public Policy
SO 6
Total value of political contributions by country and

51-65

56-60

51,65

41

48

48

48-62

48-62

71-85
71-85

17-19
17-19
17-19
17-19
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Anti-competitive Behavior
SO 7
Total number of legal actions for anti-competitive behavior, anti-trust,
and monopoly practices and their outcomes.
Compliance
SO 8
Monetary value of significant fines and total number of non-monetary
sanctions for non-compliance with laws and regulations.
Product Responsibility
Customer Health and Safety
PR 1
Percentage of significant product and service categories for which
health and safety impacts are assessed for improvement.
PR 2
Total number of incidents of non-compliance with regulations and
voluntary codes concerning the health and safety impacts of products
and services during their life cycle, by type of outcomes.
Product and Service Labeling
PR 3
Type of product and service information required by the organization’s
procedures for product and service information and labeling, and
percentage of significant products and service categories subject to
such information requirements.
Marketing Communications
PR 6
Sale of banned or disputed products.

17-19

71-85

46-47
46-47

46-47

Refer to Annual Report on
Content Summary of
Business Characteristics
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